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Preface 

 

The Santiam Pass Ski Patrol is a volunteer, non-profit organization whose main objective is to promote safety 

and enjoyment for those engaging in winter sports in the Santiam Pass area. 

 
This requires: 

 

1) Establishing and maintaining a patrol of people trained and equipped to render competent Outdoor 

Emergency Care (first-aid) and rescue service throughout the winter season. 

2) Conducting and/or assisting in a program of education for those engaged in winter sports on matters 

relating to their safety and comfort. 

 

We have built our organization on strong leaders and dedicated patrollers, requiring a very special type of 

individual. He/she must be mature, able to understand the meaning of self-discipline, able to accept 

responsibilities, possess the ability to work with others, willing to learn, present a well-mannered and neatly 

groomed appearance, and last but not least, be physically fit.  Besides additional specialized training 

requirements, the Santiam Pass Ski Patrol Executive Board has always considered the above mentioned 

characteristics as the most important attributes of a good patroller. These characteristics are weighed during 

the training period and refresher courses before and individual is considered for continued active membership. 

 

 

This manual is meant to supplement classroom and on-the-hill training and should be used in 

conjunction with The Ski Patrollerôs Manual and the Outdoor Emergency Care Manual both produced by 

the National Ski Patrol System, Inc. All first aid should be accomplished using the standards prescribed 

by the National Ski Patrol Systemôs Outdoor Emergency Care Manual. 

 



SPSP Policies and Procedures Manual                                                3                                                                             11/16 
 

Acknowledgements 

 

 1978 Edition: 

The authors of the 1978 version of the manual wish to recognize two manuals from which a portion of the 

information that follows was obtained: 

1) Mt. Hood Ski Patrol Manual by Ernie McDonald, revised by Richard Pooley, Steve Snider and Pete 

Landis 

2) Santiam Pass Ski Patrol Training Manual by Jack Rothacher 

We also wish to thank John Rogers for his time and input regarding various phases discussed in this manual. 

Typing in the 1978 edition and illustrations used in the manual were done by Diane Bachtold. 

 

 1984 Edition:                                                                                                          Bob Freund 

I wish to thank those patrollers and others who have reviewed this edition for content and errors. I also wish to 

thank Lon Carlson for his help in getting this manual off disk and in a form ready for printing. 

 

 1987 Edition:                                                                                                        Jack Walker 

I would like to thank Bob OôConnor, John Barber, Sandy Blood, Rick Pignone, Linda Walker, Anne 

Greenwood, Rick Posekany, Bob Freund, and Ron Riggs for their suggestions, comments and assistance in 

revising this edition. A special thank you is extended to Bob Freund for the processing and printing of this 

edition. 

 

 1990 Edition:                                 Rick Pignone 

I would like to thank Anne Greenwood, Bob Freund, Bob OôConnor, Rick Posekany, Kelly Tharp, Sandy 

Blood, Doug Ebeling, Terry Oberg, Linda Walker, Jack Walker, Bill Warnick, and Gus Johnson for their 

update of the sections in this manual.  Updated typing and illustrations were done by Kelly Tharp for the 1990 

manual. 

 

 1993 Edition:                 Steve Oder  

There are some tasks that are impossible to complete without the co-operative efforts of dedicated colleagues. 

The revision of this document is such a task. Periodically we must review our activities and decide if we need 

to change the way we do a thing in order to conform with what we say we do, or change what we say we do in 

order to conform to the way we do it. A revision such as this is both. It is not a trivial effort. A large measure 

of thanks is due the other members of this committee: Rick Posekany, Frank Day, and Leo Stauber. My own 

part is small. By far the largest effort, and the effort which indeed produced this manual, was put forth by one 

person. Thank you Leo. 

 

 2007 Edition: 

Thank you Janie San Romani and Anne Greenwood for the revision and to all who reviewed their work. 

 

 2011 Edition: 

Thank you to Stephanie Dukovcic, Shelley Urben and all of those who read and reread this manual to make it 

as up-to-date and comprehensive as possible.  It was a real group effort. 

 

 2016 Edition 

Thank you to Janie San Romani, Anne Greenwood and Bob Freund, as well as all others who reviewed this 

newest edition. 

  



SPSP Policies and Procedures Manual                                                4                                                                             11/16 
 

Table of Contents 

 

Chapter    Contents      Page # 

 

     Preface       2 

 

     Acknowledgements     3 

 

     Table of Contents     4 

 

i     By-Laws           6 

 

1     Membership Requirements    11 

 

2     Membership Classification    12 

 

3     Candidates/Transfer Selection and   14 

     Training and Level I Flow Chart 

 

4     Officers      17 

 

5     Hill Chief/AHC Requirements and   27 

     Responsibilities 

 

6     Public Relations     31 

 

7     Moral and Legal Responsibilities   32 

 

8     Relationships with Area Operator   33 

      And Employees 

 

9     Sign-Up for Patrolling     42 

 

10     Visiting Patrollers     43 

 

11     Daily Assignments and Hill Coverage   44 

 

12     First Aid Room Procedures    50 

 

13     First Aid Room Supplies    57 

 

14     Ambulance Evacuation: Air and Ground   61 

 

15     Rescue Sled Care, Placement, Handling   67 

      And Lift Carrying 

 

16     Snowmobile Operation     69 

 

17     Radio Communication     71 

 

18     Dress Code      74 

 

19     Search and Rescue Procedures    75 

 



SPSP Policies and Procedures Manual                                                5                                                                             11/16 
 

20     Avalanche Procedures     76 

 

21     Chairlift Evacuation Procedures    78 

 

22     Day Room Use      80 

 

23     Overnight Use of Facilities    81 

 

24     Website      82 

 

25     Corporate Pass Policy     83 

 

26     Parking Policy and Diagram    84 

 

27     SPSP Logo Policy     87 

 

28     National, Division and Region    90 

     Information 

 

 

  



SPSP Policies and Procedures Manual                                                6                                                                             11/16 
 

 

Rev. 4/11                                                 SANTIAM PASS SKI PATROL                                    Chapter  i. 

 

BY-LAWS 

 

PREAMBLE: 

 

The Santiam Pass Ski Patrol is a volunteer, non-profit group whose members, as agents of and 

on behalf of Hoodoo Ski Area and governmental agencies, assist recreationalists by providing 

rescue, first aid, and safety promotion services. 

 

ARTICLE I: ORGANIZATION 

 

Section 1: The Santiam Pass Ski Patrol shall have four sections known as the Alpine section, the Nordic 

section, the Base patroller section, and the Professional section. 

 

A. The Alpine section will typically operate within the confines of Hoodoo Ski Area. 

 

B. The Nordic section will operate both inside and outside the developed ski area. 

 

C. The Base patroller section will operate in and adjacent to the Base Area. 

 

D. The Professional section shall be composed of full-time employees of Hoodoo Ski Area employed as 

ski patrollers. 

 

ARTICLE II: VOLUNTEER MEMBERSHIP 

 

Section 1: Each applicant (except Base patroller) shall pass a skiing test administered by the Training Chair or 

a designated representative, and be recommended for candidate status by the Training Chair. 

 

Section 2: Before election to permanent membership, each candidate or transfer patroller shall serve in a 

training capacity for at least ten active skiing days with the patrol. 

 

During the training period a candidate or transfer patroller shall demonstrate the ability to ski (except Base 

patroller), to render first-aid under mountain and winter conditions, to assemble and handle rescue toboggans, 

and will be familiar with the rescue operations of the section(s) in which he or she will be patrolling.  

Additionally, the candidate or transfer must evidence attitudes of courtesy, cooperation, and dependability. 

The candidate or transfer must be recommended for membership by the Executive Board after passing on-the-

hill tests administered by the Training Chair or a designated representative. 

 

Section 3: Election to permanent membership shall be by secret ballot and shall require a three-fourths 

majority of the members present at a General Patrol meeting or of those responding to an e-mail ballot. An 

email ballot shall be considered secret as long as the ballot remains anonymous, generally through the use of a 

non-bias email address. Candidates shall have no voting privileges.  

 

Section 4: Except by special waiver of the Executive Board, all active members shall meet and maintain the 

following minimum standards. (Inactive members shall meet the requirements of paragraphs A, C, and G): 

 

A. OEC First-Aid and CPR cards must be kept current. Each year the NSPS prescribed classroom first aid 

and on-the-hill refreshers shall be completed. 

 

B. Complete skiing, sled handling, or other refresher requirements established by the Executive Board. 
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C. Work at the Ski Swaps for a minimum total of 12 hours per season. 

 

D. Have and use the prescribed clothing and first-aid equipment as appropriate to their patrol section. 

 

E. Participate in one other ski patrol project such as a committee, work detail, or other activity approved 

by the Patrol Director or Assistant Patrol Director(s). 

 

F. A patroller shall serve a minimum of three (or more as required because of low membership) weekend 

or vacation days per calendar month of operation at Hoodoo except those assigned duty days when the 

area is not operating, unless modified by the Executive Board. 

 

G. Submit the required dues at the beginning of the season. 

 

Section 5: Any member who fails to meet the minimum standards as outlined in Section 4 of this article shall 

forfeit voting and season pass privileges. 

 

Section 6: A patroller may miss up to two calendar days per season upon submitting written reason for such 

failure to the Executive Board, and the Board deems the reason adequate.  At its discretion, the Board may 

request the patroller to appear before it and may require the duty days be made up. 

 

Section 7: The Executive Board shall review Hill Chief reports monthly and upon determining that two or 

more duty days have been missed without adequate reason by any member shall notify such member of 

suspension of voting and season pass privileges for the remainder of the season. 

 

Section 8: In the event of reoccurring or continuing failure to meet assigned duty days, the Executive Board 

may place such patroller on Inactive status, and the Executive Board, in its sole discretion, may condition such 

patrollerôs return to Active status upon such patrollerôs compliance with Section 9 of this Article II. 

 

Section 9: Inactive members have no ticket privileges. A patroller moving from Inactive status to Active status 

shall meet all NSP requirements and make written application to the Executive Board, and the Executive 

Board must approve of such patrollerôs return to Active status. Any patroller moving from Inactive status to 

Active status shall take and pass a skiing, sled handling and first-aid problem to be administered by the 

Training Chair, or designated representative, if the inactive period had been longer than six months. 

 

Section 10: Notwithstanding sections 4, 5, 6, 7, 8, and 9 of this article, the Executive Board retains the right to 

waive any of the herein referred to requirements for any member when special circumstances dictate such 

treatment; however, three-fourths vote of the Board shall be required.  

 

Section 11: A member may be expelled from the patrol for conduct that reflects negatively on the patrol.  Such 

an expulsion may be effective following a three-fourths vote obtained by secret ballot by those present at a 

General Patrol meeting provided that a quorum is present. Said member shall have the right to appear before 

the membership and be heard. 

 

Section 12: The Executive Board may move any patroller to Inactive status for conduct the Executive Board 

deems detrimental to the welfare of the patrol by a three-fourths vote of Executive Board voting members 

present at any Executive Board meeting. Provided that such patroller personally appears at the next General 

Patrol meeting at which a quorum is present, the presiding officer shall move to expel such patroller for 

conduct deemed to be detrimental to the welfare of the patrol pursuant to Article II, Section 11. Unless the 

patroller is expelled as a member of the patrol at such General Patrol meeting, then immediately thereafter, 

such patroller shall be reinstated to Active status. If such patroller does not personally appear at the next 

General Patrol meeting at which a quorum is present, then such patroller shall automatically  be expelled as a 

member of the patrol, effective as of the close of such General Patrol meeting, without any further action of 

the patrol. 
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ARTICLE III: PROFESSIONAL SECTION 

 

Section 1: The purpose of the Professional section shall be to make membership in the National Ski Patrol 

available to ski patrolling employees of Hoodoo Ski Area.  

 

Section 2: In addition to being a full-time ski patrolling employee, an applicant for the Professional section 

must also: 

 

A. Possess current OEC and CPR certification as required by NSPS. Each year the NSPS prescribed 

classroom first-aid and on-the-hill refreshers shall be completed. 

B. Submit the required dues at the beginning of the season. 

 

Section 3: Membership in the Professional section shall be accomplished when the requirements of Section 2 

are met and does not require a vote by volunteer members. 

 

Section 4: Membership in the Professional section shall terminate upon expiration of NSPS registration. 

 

Section 5: None of the requirements or responsibilities listed in Article II sections 1 through 10 shall pertain to 

members of the Professional section. 

 

Section 6: The Director of the Professional Ski Patrol shall be an ex-officio, non-voting member of the 

Executive Board. 

 

ARTICLE IV: MEETINGS 

 

Section 1: General Patrol meetings shall be held following the OEC first-aid refresher; the on-the-hill 

refresher; within four weeks of the completion of the ski season; and at such times, dates, and places as 

determined by the Executive Board. A General Patrol meeting can be called by a written petition signed by a 

majority of the voting members. 

 

Section 2: Patrol meetings shall be presided over by the Patrol Director, or in his or her absence, by one of the 

Assistant Patrol Directors, or in their absence, by the Secretary. In the event that none of these officers shall be 

present, a majority of the members in attendance shall elect a presiding officer pro-term. Matters presented at 

any meeting shall be resolved with a majority vote of the members in attendance except as otherwise provided 

in these By-Laws.  Minutes of all business transacted shall be kept by the Secretary or in his or her absence by 

such members as shall be designated by the presiding officer. 

 

Section 3: A quorum shall consist of sixty percent of the voting members of the patrol. 

 

Section 4: The last General Meeting of the patrol during the patrol year shall occur within four weeks of the 

season closure of Hoodoo and will be the election meeting of the patrol. 

 

ARTICLE V: OFFICERS 

 

Section 1: At the meeting prior to the election meeting of the patrol, a nomination committee consisting of 

three members shall be elected by a vote of the members present.  The nominating committee shall select two 

candidates for each office in the patrol.  The names of the members selected shall be presented to the patrol 

during the election meeting.  Other members may be nominated from the floor at this meeting. The election 

shall be by secret ballot with the newly elected officers assuming their responsibilities on June 1. 

 

Section 2: The Executive Board will be composed of members elected by the General membership and 

members appointed by the Patrol Director as follows: 
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a) Patrol Director      -elected for a two year term 

b) Secretary      -elected for a two year term 

c) Treasurer      -elected for a two year term 

d) Alpine member-at-large     -elected for a two year term/even years 

e) Nordic member-at-large     -elected for a two year term 

f) Alpine member-at-large     -elected for a two year term/odd years 

g) Base patroller member-at-large    -elected for a two year term 

h) First-Aid Chair      -appointed for a two year term 

i) Hill Chief Chair      -appointed for a two year term 

j) Training Chair      -appointed for a two year term 

 

Section 3: All members of the Executive Board shall have equal voting rights except the Patrol Director who 

shall vote only in case of a tie. 

 

Section 4: The Patrol Director will appoint one but no more than two Assistant Patrol Directors, with each 

Assistant Patrol Director to be from different sections of the patrol if more than one Assistant Patrol Director is 

appointed.  The Assistant Patrol Director(s) will be non-voting members of the Executive Board. 

 

Section 5: The Patrol Director shall preside at the meetings of the patrol and of the Executive Board, and shall 

be responsible for the implementation of the administrative affairs of the patrol. 

 

Section 6: In the event a patrol office becomes vacant, the Patrol Director will appoint a replacement. 

However, if the office is an elected office, an election shall be held either at a General Patrol meeting or via an 

e-mail ballot to ratify the appointment if there are more than six months left in the unexpired term. 

 

Section 7: Executive Board meetings shall be held monthly.  

 

Section 8: Unless otherwise specified in these Bylaws, all decisions of the Executive Board shall be by a 

majority vote of all Executive Board members voting on a matter.  

 

Section 9: There is no quorum requirement for any action taken by the Executive Board at any monthly 

meeting of the Executive Board.   

 

Section 10: When matters requiring Executive Board decisions are time sensitive and require action before the 

next scheduled monthly meeting of the Executive Board, such matters will be addressed in electronic session 

as follows: 

 

A) The Patrol Director will electronically notify all members of the Executive Board and all 

committee chairs, outlining the issue and indicating a time frame within which he/she would like the 

matter to be addressed, and inviting comments to be submitted via e mail to all Executive Board and 

committee chairs (using ñreply to allò or other similar e mail tool so that all comments are sent to all 

Executive Board and committee chairs) from members of the Executive Board and committee chairs.  

The notification will include a time period for electronic discussion, and a deadline for a vote to be 

sent via e mail by the individual members of the Executive Board to the Patrol Director, with a copy to 

the Secretary. The Patrol Director shall set the time period for electronic discussion, and the deadline 

for the vote, taking into account the speed by which a decision of the Executive Board is needed.   

 

B) A majority of the votes received by the Patrol Director by the deadline for submitting votes shall 

decide the matter. Once the deadline for the vote has expired, the Patrol Director will tally all votes 

submitted, and then communicate the results to the Executive Board, all committee chairs, and the 

party(s) directly affected by the Executive Board action.   
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C) The Patrol Director shall make a report on the matter at the next board meeting, with such report 

and the results of the vote to be made part of the minutes and as such become an official part of SPSP 

archives. 

 

 

ARTICLE VI: BOARDS 

 

Section 1: The Executive Board is the governing body of the patrol. It shall determine policies and assume 

overall operation of the patrol. Decisions of the Executive Board can be challenged at a General Patrol meeting 

by twenty percent (20%) of the membership in attendance at the meeting. Any issue receiving twenty percent 

support will then be acted upon by a majority vote of the members present at that meeting. 

 

Minutes will be kept at all Executive Board meetings and will be available to any member of the patrol. 

 

Section 2: An auditing committee consisting of two members appointed by the Patrol Director will review the 

financial records and will report at or before the October E-Board meeting. 

 

 

ARTICLE VII: AMENDMENTS 

 

Section 1: These By-Laws may be amended by a majority vote at any General Meeting of the patrol provided 

that any such amendment shall have been presented at the preceding meeting of the patrol or published on the 

Santiam Pass Ski Patrol website (www.santiampassskipatrol.org) 10 days prior to voting. 

 

ARTICLE VIII: NATIONAL SKI PATR OL SYSTEM 

 

Section1: The Santiam Pass Ski Patrol is a part of the National Ski Patrol System, Inc. and as such is subject to 

the rules and regulations of the parent organization. 

 

 

Last Amended April 10, 2011 

 

 

 

http://www.santiampassskipatrol.org/
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CHAPTER 1 

 

MEMBERSHIP REQUIREMENTS  

 

A.       CANDIDATE/TRANSFER 

 

1. Desire to provide service to the public while skiing. 

 

2. Pass the ski test administered by the patrol and ski area management where required. 

 

3. Be interviewed. 

4. Fill out application and pay dues to NSP, Inc. 

 

5. Have a valid health care professional level CPR card.) Currently approved CPR providers are the 

American Heart Association, American Red Cross, American Safety and Health Institute, Emergency 

Care and Safety Institute, National Safety Council, and Medic First Aid. (National Ski Patrol, Policies 

& Procedures, Appendix D, D.3.) 

 

6. Have a valid Outdoor Emergency Care certification. (SPSP Level 2 only ï see page 14) 

 

7. Shall serve in a training capacity a minimum of ten (10) active skiing days for the patrol.  This will 

include at least one Patrol Room Shift and one Swing Shift. 

 

8. Pass a training examination or other tests required by the SPSP Executive Board. 

 

9. Display an attitude of cooperation, dependability, competency, and courtesy. 

 

B. ACTIVE PATROLLER:  Except by waiver of the SPSP Executive Board pursuant to SPSP By-Laws: 

 

1. Complete all Candidate/Transfer requirements and be accepted by a vote of the membership of the 

patrol as designated by the Santiam Pass Ski Patrol By-Laws. 

 

2. Attend the annual Outdoor Emergency Care First Aid refresher. Must attend Santiam Pass Ski Patrolôs 

OEC refresher a minimum of two out of every three years. 

 

3. Pay annual dues at the beginning of the season. 

 

4. Participate in the ski swaps for a minimum of twelve (12) hours. 

 

5. Attend the annual on-the-hill refresher. 

 

6. Complete other refresher training as designated by the Executive Board. 

 

7. Have and use the prescribed clothing and first aid equipment as pertains to their patrol section (Alpine, 

Nordic, Base patroller). 

 

8. Participate in one other ski patrol project as approved by the Patrol Director or Assistant Patrol 

Director. 

 

9. Patrol a minimum of three (3) weekend/vacation shifts each month the area operates.  More shifts may 

be required because of low membership per patrol By-Laws. 

 

10. Each season, attend two (2) out of three (3) Patrol meetings. 
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CHAPTER 2 

 

MEMBERSHIP CLASSIFICATIONS  

A. ACTIVE STATUS 

 

1. Applicant  A person making an application to join the patrol. 

 

2. Transfer  A registered patroller desiring to switch patrols. 

 

3. Candidate  Level 1:  Alpine or Nordic section applicants who do not possess 

current OEC and CPR cards but who have strong skiing abilities and are 

willing to work a minimum of  two days a month with the patrol.  Level 1 

candidates may not participate in patient care activities. 

Level 2: Alpine, Nordic, or Base patroller section applicants who possess 

OEC, CPR, and have passed a ski test where required. 

 

4. Alpine/Nordic An active patroller qualified to patrol either Alpine or Nordic patrols. 

 

5. Base patroller An active patroller who passes all qualifications except skiing and sled 

handling. 

 

6. Professional A ski patroller working as a paid employee of the ski area. 

 

7. Senior  A patroller who has passed Regional Senior Examinations testing. 

 

8. National/LCA A senior who has been nominated to the National Ski Patrol for an  

appointment for his/her contributions to the patrol. 

 

9. Certified  A professional patroller or very experienced senior patroller who has 

                                 passed additional examinations. 

 

10. Honorary  Awarded to person performing unusually or highly useful service of  

national value to the NSP. The person need not ski or have first aid  

qualifications. 

 

11. Un-Scheduled A patroller who has requested and been approved by the Board to be 

absent from scheduled duty for a period of time. Unscheduled patrollers are 

generally expected to make up missed days and perform all other ski patrol 

requirements. 

 

B. INACTIVE STATUS 

 

1. Inactive   A patroller who is registered with NSP but not fulfilling on-the-hill  

   patrolling requirements temporarily. (2 years maximum) 

 

2. Alumni  A patroller no longer patrolling but registered with NSP as an Alumnus. 

   Alumni receive publications from NSP and can continue to take and  

   teach courses through NSP. 
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SO YOU WANT TO BE A SKI PATROLLER  
 

The Santiam Pass Ski Patrol is composed of three sections. The Alpine section patrols the downhill slopes at 

Hoodoo Ski Area.  The Nordic section patrols groomed cross-country trails at Hoodoo, aides the Alpine section and 

serves as a rescue team for incidents outside the developed ski area. The Base patroller section staffs the First Aid 

Room. 

 

Applicants for positions with the ski patrol should hold an Outdoor Emergency Care (OEC) card, or have the 

additional time available to complete an OEC course, and a CPR card through. An applicant must demonstrate the 

ability to ski at a skill level appropriate for their section and must be willing to patrol at least three weekend shifts 

per month as well as some weekday shifts during the Christmas and spring vacation periods.  In addition to 

commitments at the ski area, applicants should be able to attend ski patrol meetings, work parties and annual fund 

raising events.  In other words, you need substantial free time to devote to the sport of skiing and the people 

involved in skiing.  

 

Patrollers are expected to arrive early enough on assigned duty days to be dressed and ready to ski by 8:15 a.m.  The 

patrol day involves many physical activities and continues until all trails have been "swept" at the end of the day 

and all patrollers are checked in. After an end-of-day critique Alpine, Nordic, and Base patrollers are dismissed 

unless there is a search and/or rescue underway.  

 

Applicants will be required to show their OEC card, if they have one, and CPR card.  Alpine and Nordic applicants 

will be administered a ski test by the patrol to determine if the applicant possesses the skiing ability to be accepted 

as a candidate or transfer.  Once accepted into candidate/transfer training, full registration dues must be paid.  If an 

OEC course is needed, course fees will  also apply. Contact the Patrol Director of the Santiam Pass Ski Patrol for 

current National Ski Patrol and OEC related fees. 

 

Training will proceed as rapidly as the candidate/transfer's ability allows and can include such things as sled 

handling, First Aid Room procedures, winter emergency care and many other aspects of ski patrolling.  For 

advancement to basic patroller the candidate/transfer must patrol-in-training at least ten weekend shifts, pass a 

practical first aid examination, a written procedures examination and a practical sled handling examination (Alpine 

only).  Each candidate/transfer may take the examinations when they feel qualified.  Once all exams have been 

passed, and ten training shifts have been completed, the general membership of the patrol votes on whether or not to 

accept the candidate/transfer as a full member.  Upon acceptance, the new patroller is required to purchase a patrol 

parka and a fully stocked first-aid belt/pack/vest.  

 

A word about attitudes: The ski patrol at Hoodoo exists to serve the skiing public as a competent, caring rescue 

organization.  Proper attitude toward the patrol and the public during training and throughout a ski patrollerôs career 

is most critical in determining the length of that career.  We are proud of our reputation and rapport with both the 

clientele and management of Hoodoo Ski Area and do not want it damaged by inappropriate actions of uncaring ski 

patrollers.  

 

The training may be difficult, the work will be hard, and you may not hear "thank you" many times, but the rewards 

will come in the smiles and relieved expressions from the people you help.  Ski patrol training will give you 

increased self-confidence to handle emergency situations in a calm, objective manner. Ski patrolling is an avocation 

which may change your life.  

 

Submit application to: Patrol Director and/or recruiter. Check the Santiam Pass Website at: 

http://www.santiampassskipatrol.org for contact information. 

 

 

 

 

 

 

  

http://www.santiampassskipatrol.com/
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CHAPTER 3 

 

APPLICANT/CANDIDATE/TRANSFER  

 

SELECTION AND TRAINING  

 

1.  PRE-SELECTION ADVERTISING 

Advertising for volunteer patrollers should be instituted throughout the year.  In this way interviews may be 

conducted for Level 1 and Level 2 applicants.  The advertising need not be restricted to the Santiam Pass area, 

but should be spread throughout all communities having potential ski patrol candidates.  Any person 

requesting information regarding membership should have the two LEVELS explained. 

 

LEVEL 1:  Alpine or Nordic section applicants who do not possess a current OEC and CPR Card and 

who have strong skiing abilities and are willing to work two (2) days a month with the patrol in 

activities other than patient care.  A Level 1 Candidate is defined to be from the time they join until 

the time our patrol completes the next scheduled OEC course unless otherwise modified and approved 

by the board.  

LEVEL 2:  Alpine, Nordic or Base patroller section applicants who possess OEC and CPR (Chapt. 1-

A.4, SPSP P&Pôs) cards, and have passed the ski test where required. 

 

Prospective candidates should be: 

¶ Given a list of the requirements for patrol membership. 

¶ Given an interview (may be by phone) and dates of the ski exam. 

¶ Listed by name, address, telephone and e-mail with the Patrol Director. 

 

It is important that all patrollers realize that we are always actively recruiting in the Base patroller, Nordic and 

Alpine sections with the purpose of obtaining patrollers of superior caliber.  The first aid instructors in the 

patrol should be notified of any new candidates so they may begin to organize an OEC course. 

 

2.  APPLICANT SKI EXAMINATION AND INTERVIEW 

 

It must be emphasized that any person being accepted onto the Santiam Pass Ski Patrol as a candidate should 

have ample time for volunteer activity and be able to pass a ski test, where applicable.  The specialized first aid 

training and sled handling will be taught during the training period.  In addition it is very important to examine 

each applicantôs motivation behind the application to join the patrol.  Only when a person is found who 

exhibits both good skiing ability and a healthy attitude toward volunteer work should he/she be accepted as a 

candidate. 

 

The skiing examination should be conducted on a variety of terrain having varied conditions.  The following 

areas need to be evaluated: 

 

ALPINE  

 

A.   Skiing strength and stability 

B.   School Figures: Side-slipping, kick-turns, snowplow, and emergency stops 

C.   Skiing ability in the moguls, unpacked, and broken-up (crud) 

D.   General free-skiing ability 

 

NORDIC 

 

A.  Skiing the Nordic terrain of the Hoodoo Ski Area and surrounding Nordic trails on ñNordicò ski 

equipment. 

B.  School Figures: Diagonal stride, double pole plant, skating, skating turn, skate-glide left 50ô and right 50ô. 
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After passing the ski test each successful applicant must be interviewed and the following points investigated: 

¶ Reason for joining the ski patrol. 

¶ Years of skiing experience. 

¶ Related outdoor experience. 

¶ Occupation and how it will allow weekend/weekday skiing. 

¶ Number of years the person expects to remain an active patroller. 

¶ Any additional attributes the applicant may possess. 

 

3. CANDIDATE/TRANSFER SELECTION 

 

Prior to conducting the interview and test, the Executive Board should determine how many new candidate or 

transfer patrollers can be accepted.  The maximum number for that year cannot be surpassed.  After the ski 

exam and interview it must be determined how many qualified candidates the patrol has.  If there are more 

candidates than spaces, then only the top candidates will be accepted while the others will be rejected for that 

year, but they will be encouraged to reapply.  If not enough qualified applicants can be found to fill the vacant 

positions, then only those qualified shall be accepted.  Al l other applicants shall be rejected and informed of 

their deficiencies. 

 

4. IN-SERVICE TRAINING 

 

Beginning with the onset of candidate training, each candidate or transfer shall patrol-in-training at least ten 

weekend shifts and pass a practical first aid examination, and a written procedures examination.  In addition, 

Alpine and Nordic candidates will need to pass a practical sled handling examination to be taken with both a 

loaded and unloaded sled.  Each candidate or transfer may take the examinations when he/she feels qualified.  

The practical exams will be taken with a minimum of two judges. 

 

5. CANDIDATE/TRANSFER RESPONSIBILITY AND LIMITATIONS 

 

¶ Must ski with an on-duty patroller (preferably a Senior) at all times. 

¶ Only run a sled while training with an on-duty patroller. 

¶ Work injury incidents only under the direction of an on-duty patroller (Level 2 only). 

¶ Perform other jobs as assigned. 

 

Special training sessions should be accomplished using patrollers who are not assigned during a given day. 

Patrollers who are assigned have the responsibility to cover the hill. 

 

A member who desires to transfer from Base patroller to Nordic or Alpine shall have served a total of three (3) 

seasons as a Base patroller (including the Candidate year) prior to becoming an Alpine or Nordic Member. 
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CHAPTER 4 

 

OFFICERS 

 

A. ELECTED OFFICERS OF THE SANTIAM PASS SKI PATROL INCLUDE: 

 

1. Patrol Director: 2 year term 

Presides at meetings of the Executive Board and Patrol; acts as liaison between the patrol and area 

management. Candidates for this position must be approved by the area manager. 

 

2. TWO  (2) Alpine Members-at-Large: 2 year term (non-concurrent) 

Experienced advisors providing the Executive Board with direct input from the Alpine patroller 

point of view. 

 

3. ONE (1) Nordic Member-at-Large: 2 year term 

Experienced advisor providing the Executive Board with direct input from the Nordic patroller 

point of view. 

  

4. ONE (1) Base patroller Member-at-Large: 2 year term 

Experienced advisor providing the Executive Board with direct input from the Base patroller point 

of view. 

 

5. Treasurer: 2 year term 

Maintains financial records. 

 

6. Secretary: 2 year term 

Responsible for keeping minutes of all meetings and keeping the records of the patrol including 

the Errata Sheet of changes for the Procedures Manual. 

 

B. APPOINTED OFFICERS OF THE PATROL INCLUDE: (See By-Laws for voting members) 

 

1. Up To Two Assistant Patrol Directors: From different sections of the patrol. 

 

2.   First aid Chair: 2 year term. 

 

3.    Hill-Chief Chair: 2 year term. 

       Organizes the Hill Chief Committee. Maintains records of patroller on-the-hill coverage. 

 

4.    Training Chair: 2 year term. 

       Supervises training and testing programs for Candidates, Transfers, and Seniors. 

 

C. APPOINTED COMMITTEE CHAIRS: 

 

1. Awards   Responsible for coordination for all awards and presentations. 

(Patrol, Divisional and National) 

 

2. Banquet/Social         Responsible for the banquet and social functions for the patrol  

and for Division related activities. 

 

3. Telecom       Responsible for advising, purchasing and maintain the on-the- 

hill communication devises. 

4. First Aid Supplies  Responsible for the purchasing and stocking of First Aid 

     Room supplies and for the removal at the end of the season. 
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5. Maintenance  Responsible for maintenance of rescue equipment and  

                                        facilities. 

 

6. Construction  Responsible for construction projects. 

 

7. Recruitment  Responsible for maintaining and coordinating recruitment of 

                 new candidates and transfers. 

 

      8.   Search and Rescue      Responsible for maintaining and coordinating SAR equipment 

 

      9.   Ski Swap Corvallis             SPSPôs liaison with Corvallis Ski Swap, Inc. 

 

      10. Ski Swap Eugene              SPSPôs liaison with Eugene Ski Swap, Inc. 

 

      11. Website   Responsible for updating and maintaining the SPSP website. 

 

These officers and chairs comprise the Executive Board of the Santiam Pass Ski Patrol which is the governing 

body of the patrol with powers outlined in the By-Laws. 

 

 

D.  EXECUTIVE BOARD (E-Board) DUTIES AND RESPONSIBILITIES IN DETAIL:  

 

Patrol Director 

This person is elected by the members of SPSP for a two year term and is responsible for the following: 

¶ Appointing a first-aid chair, a hill chief chair, a training chair, and one but no more than two Assistant 

PDôs 

¶ Is a non-voting member of the E-Board except in the case of a tie, where he/she gets one vote 

¶ Presides over meetings of the patrol and of the Executive Board 

¶ Is responsible for the implementation of the administrative affairs of the patrol 

¶ Acts as the liaison between the patrol and area management 

¶ Attends Region meetings and the PNWD Convention 

¶ Fills vacant positions with appointments, or holds an election if an elected position becomes vacant 

and there are more than six months left in the unexpired term 

 

 

Secretary 

This person is elected by the members of SPSP for a two year term and is responsible for the following: 

¶ Holds one vote on the E-Board 

¶ Records meeting minutes at executive board meetings and general patrol meetings 

¶ Types up minutes 

¶ Posts minutes on the SPSP website 

¶ Distributes a PDF of minutes to all board members for E board minutes and to all patrollers for general 

patrol minutes 

¶ Is responsible for writing thank you cards, when appropriate 

¶ Keeps the records of the patrol including the Errata sheet of changes for the Policies and Procedures 

Manual 
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Treasurer 

This person is elected by the members of SPSP for a two year term and is responsible for the following: 

¶ Holds one vote on the E-Board 

¶ Maintains the financial records of the Santiam Pass Ski Patrol (SPSP) 

¶ Receives SPSP dues and other revenues as may be acquired by the SPSP 

¶ Transmits registration reconciliation forms as well as the National Ski Patrol System(NSPS) dues, the 

Pacific Northwest Division (PNWD) dues and Oregon Region dues to the PNWD Controller 

¶ Disburses the funds of the SPSP as directed by the SPSP Executive Board 

¶ Upholds and utilizes the SPSP reimbursement policies 

¶ Presents a current financial report at each Executive Board meeting held 

¶ Presents a current financial report at each General Membership meeting held 

¶ Prepares and submits financial reports as required by the PNWD 

 

 

Nordic Member-At-Large 

This person is elected by the members of SPSP for a two year term and is responsible for the following: 

¶ Holds one vote on the E-Board 

¶ Represents the interest of the Nordic patrollers at E-Board  meetings 

¶ Brings specific concerns to the E-Board that have been presented by a Nordic patroller. 

¶ In conjunction with the training chair, is responsible for making sure the Nordic ski test is up-to-date 

and that there are ample Nordics able to give the test 

 

 

Alpine Member-At-Large 

This person is elected by the members of SPSP for a two year term (there are two people in this position, one 

elected on an odd year and one on an even year) and is responsible for the following: 

¶ Holds one vote on the E-Board 

¶ Represents the interest of the alpine patrollers at E-Board  meetings 

¶ Brings specific concerns to the E-Board that have been presented by an alpine patroller. 

 

 

Base patroller Member-At-Large 

This person is elected by the members of SPSP for a two year term and is responsible for the following: 

¶ Holds one vote on the E-Board 

¶ Represents the interest of the Base patrollers at E-Board meetings 

¶ Organizes and/or facilitates patrol room set-up and take-down for each season. 

 

 

Hill Chief Chair 

This person is appointed by the Patrol Director for a two year term and is responsible for the following: 

¶ Holds one vote on the E-Board 

¶ Prepares a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget 

¶ Organizes the Hill Chief Committee 

¶ Responsible for training and refreshing of Assistant Hill Chiefs and Hill Chiefs 

¶ Arranges On the Hill Refresher each year 

¶ Prepares list of Get Wet activities for all disciplines 

¶ Maintains records of patroller ñon the hillò coverage in conjunction with the scheduler.  Reviews 
attendance records weekly. 
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Training Chair: 

This person is appointed by the Patrol Director for a two year term and chairs a committee which is 

responsible for the following: 

¶ Holds one vote on the E-Board 

¶ Prepare a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget to cover the cost of providing training materials and services not covered by other 

budget items (i.e. OEC or Hill Chief). 

¶ Maintain records of all persons undergoing initial patroller training (Candidates) to allow contact with 

those individuals and to track their training progress. 

¶ Accept responsibility for patrol interface with new personnel once they have passed the requirements 

to become a Candidate patroller (i.e. ski test, interview, paid dues and registered with NSP). 

¶ Develop/review a written training program outline for Alpine, Nordic, and Base patroller (both Level 

1 and Level 2). 

¶ Develop a schedule as to when the topics and sessions listed in the training program outline will be 

presented and arrange for instructors to present those sessions. 

¶ Supervise or conduct the training topics and sessions listed in the training program outline.  

Coordinate with other patrollers to provide specific training topics as appropriate. 

¶ Report to the Executive Committee at its monthly meetings on the progress of the Candidates 

specifically noting any observed or reported problems that individuals or the entire Candidate class 

might be having. 

 

OEC/First Aid 

This person is appointed by the Patrol Director for a two year term and is responsible for the following: 

¶ Holds one vote on the E-Board 

¶ Prepares a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget 

¶ OEC Instructor and Patrol Refresher  

o Register the refreshers with National 

o Organize and Run the refreshers 

o Get all the instructors assigned topics/responsibilities 

o Determine the format for the refreshers making sure all the requirements are covered. 

o Make all the needed arrangements for the patrol guests taking the refresher 

o Reserve the location 

o Turn in the course completion form within 2 weeks to National  

 

¶ OEC classes 

o Register the class with National 

o Determine the class agenda 

o Get all the instructors assigned responsibilities 

o Create the midterm scenarios and test 

o Get the final test and scenarios from National and set up the final for the class 

o Turn in the course completion form within 2 weeks to National 

o OEC ï Module of the Senior Program (OEC-MSP) 

o Determine who is interested in doing Senior Module of OEC 

o Let the OR Region Senior OEC Advisor know who is planning to participate in the  

Senior Module of OEC 

o Organize the training for the candidates  

o Make sure all the needed paperwork is completed and turned into the OR Region 

Senior OEC Advisor 

o Attend the Senior Module of OEC clinic and final 
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¶ CPR Classes 

o Find instructors 

o Set up dates and locations for the refresher 

 
 

 

Assistant PD 

This person is appointed by the Patrol Director and is a non-voting member of the Executive Board.  He/She is 

responsible for the following: 

¶ Remind board members about upcoming meetings at least a week in advance 

¶ Get the number of attendees to the host of the meeting and to the treasurer 

¶ Collect and bring any reports to the E-Board meeting 

¶ Assist the Patrol Director in whatever capacity they require 

 

 

Awards 

This person is a non-voting E-Board member and chairs a committee which is responsible for the following: 

¶ January/ February ï work with the Banquet chair to determine date, location, cost, invitations, theme, 

etc. for the Spring Award Banquet 

¶ Prepares a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget 

¶ First of March ï Pass out award nomination forms to all patrollers. Bring them in hard copy to the 

mountain and make sure they get on the website 

¶ Contact last yearôs nomination winners ï they are your committee for that year.  Assign one to 

assist/take care of engraving on award plaques, one to assist/take care of procuring items for the 

banquet raffle, and one or two to assist you with shopping for the awards along with wrapping them 

and setting up the banquet 

¶ Purchase awards ï board members; Patrol Director; Nomination winners; appropriate pins ï service 

years, instructors, etc.; pig out award; angel; band-aid; ski swap helpers; guests; owner; General 

Manager; the paid PD; certificates of appreciation; bedpan; sled handlers; snowmobile; and any others 

you deem appropriate 

¶ Save all receipts for reimbursement 

¶ Make sure whoever is in charge of the engraving gets the names and has a contact for getting that job 

done.  They will need to bring the awards down from the hill and engrave, preferably prior to the 

banquet.  Then bring the awards (new winnerôs names covered) to the banquet. 

¶ Provide any previous contact info to the person in charge of procuring prizes.  Many places kindly 

donate ï Bergs, Play it Again, etc. 

¶ Order pins and certificates from the NSP website ï www.nsp.org members section 

¶ Wrap all awards and print certificates 

¶ Work with Banquet chair on theme colors, decorations, etc. and in getting out invites 

¶ Arrive early and set up the awards 

¶ Emcee the banquet along with the banquet chair 

¶ After the banquet go to the PNWD website (www.nsp-pnwd.org) and get the nomination form for that 

yearôs Outstanding Patroller.  Complete the form (with the winnerôs help) and write or have someone 

else write a letter of recommendation.  Turn in to the Oregon Region Awards Advisor by the deadline 

which can usually be find on the Oregon Region website (http://www.nsp-oregon.org/) 

¶ Bring any leftover awards to the fall refreshers and pass out there 

¶ Always be on the lookout for prospective award winners ï merit stars and more.  Forms and can be 

found on the PNWD website, details about specific awards can be found in the NSP P and Pôs 

(www.nsp.org) 

 

 

http://www.nsp.org/
http://www.nsp-pnwd.org/
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Telecommunications & Technology Chair: 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

¶ Prepare a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget to cover maintenance and repair of telecommunications equipment. 

¶ Ensure licenses and letters of agreement for radio operation are current and cover the operational 

needs of the patrol. 

¶ Monitor radio operation to ensure it conforms to the conditions under which the license(s) and letters 

of agreement have been granted. 

 

1.  Radio System operation and maintenance 

¶ Portable Radios including Speaker-Mic, antenna, battery and battery chargers 

¶ Remote Base station including antenna, feedline, electrical power, and control wiring 

¶ Control Units including control wiring and back-up power 

¶ Lightning protection for radio and control wiring 

2.  Telephone System operation and maintenance 

¶ Telephone instruments 

¶ Wiring and protection devices to point of presence of Hoodooôs telephone system 

3.  Computers and Servers operation and maintenance 

¶ First Aid Room computer including keyboard, mouse, and displays 

¶ Office computer including file maintenance 

¶ KVM switch including keyboard, mouse, monitor, and connecting cables 

¶ Weather computer coordinate with Bill Freund on software issues 

¶ Weather Access Point including computer, router, access point and cables (coordinate with Michael 

Mays) 

¶ Server(s) including file maintenance 

¶ Coordinate with Hoodoo for access to the Hoodoo data network 

4.  Wireless Bridge Network operation and maintenance 

¶ Wireless Bridges including power and cabling (coordinate with Bill Freund) 

¶ Ethernet switches 

¶ Video encoders (coordinate with Bill Freund) 

¶ Video cameras including network cameras (coordinate with Bill Freund) 

¶ Administration and Maintenance of IP address scheme 

¶ Shelters for various equipment located on-the-hill  

5.  Weather Station operation and maintenance 

¶ Weather instruments at top of Hoodoo Butte 

¶ Data logger including interface circuitry and short-haul modems 

¶ Remote temperature sensor 

¶ Snow Depth Sensor including power distribution and communication cabling 

6.  Avalanche Transceivers 

¶ Account for patrol owned transceivers including periodic operational check (Tx & Rx) 

¶ Prepare transceivers for summer storage including removal of batteries 
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¶ Receive and investigate reports of equipment loss or malfunction.  Initiate corrective action up to the 

level of the Telecommunications budget line item. 

¶ Interface with Hoodoo Mountain Resort on matters related to radio and telephone operations. 

 

 

Construction 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

¶ Works in conjunction with the Patrol Director and possibly with area management to determine 

construction needs 

¶ Prepares a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget 

¶ Organizes and facilitates construction work parties 

 

First Aid Supplies 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

¶ Responsible for First Aid Supplies order management as well as other consumable supply items 

required for day to day operations of the Santiam Pass Ski Patrol. 

¶ Prepares a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget 

¶ The First Aid Supplies Representative will actively manage inventory levels, place orders with 

selected vendors, setup and manage vendor billing accounts and strive to manage supplies inventory 

on a First In First Out (FIFO) basis to avoid wasting inventory due to expiration.  

¶ The representative will keep accurate records and verify expenditures with the SPSP Treasurer, as well 

as provide invoicing of expenditures to the Patrol Director in order to achieve reimbursement. 

 

 

Maintenance 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

¶ Prepares a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget 

Coordinates with a retail snowmobile shop to drop off and pick-up of our snowmobiles 

¶ Stores the snowmobile trailer 

¶  Keeps and maintains the snowmobile trailer 

¶ Drives the snowmobile using personal vehicle to Hoodoo (at least twice a year and sometimes in 

inclement weather)  

¶ Coordinates any repairs or damages during the ski year  

¶ Drives up to Hoodoo after snow melt to conduct a walkthrough of all the patrols facilities 

¶ Contacts all members through email of summer work  parties 

¶ Schedules and coordinates work parties, materials, etc.  

 

 

Recruitment 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

¶ Generally the initial contact person for anyone interested in becoming a patroller for SPSP- usually 

through the website but occasionally up at the area, word of mouth, etc. 

¶ Prepares a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget 

¶ Maintains contact with interested people ï provides them with dates for ski alongs and for the ski test. 

¶ Answers questions, provides feedback, and directs people of interest accordingly 
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¶ Helps coordinate the ski tests ï ensures that enough testers are available, that score sheets are at the 

mountain, that qualified interviewers are available, and that the Hill Chief of the shift is aware of the 

test. 

¶ Provides ongoing communication and motivation and is the point person for those who are interested 

¶ May use additional marketing skills:  

o Pass out the SPSP brochure (located on the website) to ski shops, have them available at the 

ski swaps, ensure a stack or our brochure is at the area. 

o Ensure that ski test dates get on the SPSP website and possibly advertise the ski test dates in 

local newspapers, ski shops, etc. 

 

 

SAR 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

¶ Oversees SAR training for Hill Chiefs and other  interested patrollers 

¶ Prepares a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget 

¶ Coordinates SAR training with the appropriate SAR agency/ies 

 

 

OET 
This person is a non-voting member of the E-Board and chairs a committee which is responsible for the following:   

¶ Prepares a budget line item and presents it to the Executive Committee for inclusion in the patrolôs 

annual budget 

¶ Coordinates Senior OET training 

¶ Coordinates Get Wet Sled Refreshers 

 

 

Scheduler 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

1. Creates Spreadsheet for the Season to track patrollers participation: 

 

   Steps To Creating next yearôs Spreadsheet: 

¶ Create new folder for new year, copy previous yearsô spreadsheet to here and rename it 

¶ Delete all schedule data from spreadsheet 

¶ Check http://www.hoodoo.com/events.htm for the new season schedule 

¶ Add all dates for new season.  Discuss with PD special dates including: 

Season start date, Christmas, Christmas break, first night chair, New Years, MLK 

holiday,  Presidents day, Spring break, last night chair, end of season. 

¶ Add candidates/remove patrollers as indicated by Patrol director and training team. Update HC and 

AHC status for all patrollers. 

2. Creates Monthly Schedules:  

   Steps to Creating Monthly Schedule: 

¶ Send out an email by around the first of the month (before the month being schedule), requesting reply 

by the 10th. 

¶ As the replies come in, Add H. / A / X. as indicated for all patrollers (i.e  óXô for 1st, óxô for  2nd, and ó.ô 

For  3rd choice). AX for Base patroller, T for training.  Get info from stragglers if necessary.   

¶ Update planning formulas to add in previous months data to reflect expected duty days completed. 

¶ Once data from all patroller is in, start planning the schedule: 

http://www.hoodoo.com/events.htm
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¶ Resolve Nordics to give 2 shifts coverage as much as possible, then resolve Base patrollers to provide 

2 shifts coverage. 

¶ Fill out missing Auxiliaries with AX shifts in Nordic and Alpine. 

¶ Plan out Week day shifts. 

¶ Resolve days with minimal coverage before days with fuller coverage. 

¶ Then review schedule to eliminate 3 day weekends as much as possible. 

¶ Then review individual schedules to eliminate unwanted combinations as per their listed preferences.  

¶ Then assign Swing shift slots. 

¶ Remove 'x's, reducing high count days, 

¶ Assign HC necessary 'A' duty where no A's are available. 

¶ Reduce HC's with highest values, dropping where duplicate days are available. 

¶ Eliminate all .'s, converting to X's where necessary. 

¶ Reduce count of those patrollers with most days patrolled to minimum 

¶ Eliminate extra Alpine shifts until no patroller has an excess of 1 shift 

¶ Assign (''H') for swing shift lead patroller. 

¶ Double check everything to guard against errors. 

¶ Save the month as a PDF and email to all patrollers. 

¶ Upload the PDF to the website. 

 

 

Ski Swap ï Corvallis 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

¶ Acts as liaison with Corvallis Ski Swap Inc.(CSSI) 

¶ Must be willing to rotate as an officer of Corvallis Ski Swap Inc. 

¶ Attends the various planning meetings of CSSI 

¶ Reports back to SPSP as needed 

 

 

Ski Swap - Eugene 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

¶ Acts as liaison with Eugene Ski Swap Inc.(ESSI) 

¶ Must be willing to rotate as an officer of Eugene Ski Swap Inc. 

¶ Attends the various planning meetings of ESSI 

¶ Reports back to SPSP as needed 

 

 

Webmaster 

This person is a non-voting member of the E-Board and chairs a committee which is responsible for the 

following: 

¶ Maintenance of the SPSP website ï www.santiampassskipatrol.org 

o Trouble shooting site problems  

o Assisting patrollers in accessing the webpage 

o Updating the calendar with pertinent information 

o Keeping information and pages and photos on the site up to date and fresh 

o Uploading current forms/documents on the site such as the SPSP Roster 

o Updating patroller information on the site 

¶ Familiarizing him/herself with the website program, or proposing a change to the board 

¶ Familiarizing him/herself with the site host ï Site5, or proposing a change to the board 

 

 

http://www.santiampassskipatrol.org/
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Social/Banquet 

This person is a non-voting member of the E-board and chairs a committee which is responsible for the 

following: 

 

   Social: 

¶ Potluck - Send out advance notice for the monthly pot luck. 

¶ On the Hill and ñIn Townò Refreshers - 

o Contact the appropriate chair to get numbers on anticipated participants. 

o Arrange for the coffee maker, hot water maker, coffee/tea/cocoa makings are brought up, to 

Hoodoo 

o Check coffee, etc... to be sure supplies are adequate. 

o HAVE THE COFFEE READY WHEN THE PATROLLERS ARRIVE! 

o Procure snacks, other refreshments, appropriate table service and condiments 

o Set them set out 

o Clean up after event 

¶ Saves all receipts for reimbursement 

  

     Awards Banquet: 

¶ Odd years "formal", even years family 

¶ Coordinate planning with the Awards Chairman.  

¶ Meet with the board to set the date. 

o Usually the banquet is held the week before or after Mother's Day 

o Meet with the board no later than the February board meeting.  It gives more time for  options 

in selecting venues 

¶ Ask patrollers for input. 

¶ Send patrollers an email advising them to mark their calendar for the date. 

¶ Contact various venues for availability, cost, menu selection, dress codes, golf.... 

¶ Submit findings to the board for selection. 

¶ Meet with the venue and finalize agreement and dates.  Then meet later as needed 

o They will want the number of people anticipated. 

¶ Have a golfer make arrangement for golf. 

¶ Arrange with the treasurer  regarding RSVP.s and payment (from patrollers and to the venue) 

¶ Co-host with the Awards Chairman 

¶ Saves all receipts for reimbursement 
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CHAPTER 5 
 

HILL CHIEF REQUIREMENTS AND RESPONSIBILITIES  

 

The Hill Chief holds one of the most important positions on the patrol since it is that patrollerôs job to ensure 

proper hill coverage and efficient operation of the patrol during an assigned shift. The Hill Chief (HC) reports 

to area management and must be aware of and responsive to the needs of management as well as the skiing 

public. Alpine patrollers on the patrol 2 years or more may be eligible to be a candidate for Assistant Hill 

Chief (AHC). New candidates for the AHC position will be trained by acting as an Assistant Hill Chief for an 

appropriate number of shifts. The number of members on the Hill Chief committee and the frequency of their 

assignments shall be determined by the Hill Chief Chair with Executive Boardôs approval and concurrence of 

area management. 

 

The Hill Chief is responsible for the ski areaôs National Ski Patrollers performance on a given day. To ensure 

the smooth operation of the Alpine section, the Assistant Hill Chief will normally be responsible for 

maintaining rotation and other details of the daily operation on-the-hill. This allows the Hill Chief flexibility to 

attend to major incidents such as SAR or out-of-area responses. 

 

In addition to the other functions of supervising the patrol on a daily basis, the Hill Chief will be part of the 

risk management team for the ski area by ensuring that all required forms and paperwork are accurately and 

completely filled out. 

 

When dealing with an occurrence of this kind, the following guidelines should be observed: 

¶ Keep all conversations with the person quiet and private. 

¶ Involve as few persons as possible. 

¶ If there is a complaint against a particular individual, do not involve that individual, but ensure that 

they do not leave the premises. 

¶ Do not discuss the topic beyond the point where it is established that the person takes issue with our 

actions. 

¶ You are the channel through which area management takes command of the situation. 

¶ Defer immediately to Hoodoo management and staff. 

¶ Inform management that someone is taking issue with our actions. 

 

If a person taking issues with any action performed by any patroller, paid or volunteer, or by an employee is 

referred to you, immediately notify the area representative closest in line to the General Manager. In most 

situations this line will be the Mountain Manager or Pro Patrol Director. If neither of these people is 

immediately available, notify the General Manager.  Discussion with the visitor shall take place only in the 

presence of the General Manager or in his absence, with his delegate. 

 

After-sweep meetings should not be conducted in the presence of a client of any kind. If a bed is occupied or a 

walk-in is in the First Aid Room, clear the Day Room of family and other non-patrollers and conduct the 

meeting in the Day Room. 

 

 



SPSP Policies and Procedures Manual                                                28                                                                             11/16 
 

 RESPONSIBILITIES OF THE HILL CHIEF ARE AS FOLLOWS:   

I. OPENING 

 
A.  Hill Chief will arrive by 7:45 a.m., remove any personal gear and ensure that the First Aid 

room is clean and ready for business. 

 

B. Open the radio cabinet, inventory radios and check for green charging lights.  Record 

malfunctions in logbook and report same to Communications Chair.  

 

 C. Read entries in the Pass Down Log since your last duty day. 

 

 D. Check the entries in the Equipment Check Out Binder. 

 

E. Check Ski Patrol Voice Mailbox: 541-822- 3799, ext. 6612, for messages (possibly from 

patrollers who are not able to be at the area on their assigned duty day or who may arrive late). 

 

F.  Check with Area Management for: 

  (a) run closures   (d) obstacles or hazards 

  (b) races scheduled  (e) scheduled events 

  (c) lift closures 

 

G.  Visiting Patrollers ï Check their registration card and their current OEC and CPR cards. 

 

H.  Consult with the Assistant Hill Chief prior to the morning briefing. 

 

I.  Deliver/Send the Ticket List to the office. 

 

II. DURING THE DAY 

 

A.  You are one of the patrollers as well as the Hill Chief. Be on the hill early to complete your 

opening assignment, observe special problems, and monitor training. Monitor First Aid Room 

activity through the day to ensure no problems are developing. 

 

 B.  Should the length of lift lines warrant it (>10 minutes), authorize cutting those lines. 

 

C. Insist on completeness in filling out INCIDENT REPORTS.  Injury description must be 

specific.  Check forms early in the afternoon to ensure completeness before patrollers leave 

the area. 

 

D. If possible, during the morning, ski with the AHC to review opening assignments for 

completion and correctness. During the afternoon meet the Swing Shift Hill Chief to facilitate 

afternoon Sweep and passing responsibility for hill coverage to swing shift. 

 

E. In the event of an Emergency Response, assume the Incident Command (IC) role or appoint 

another qualified patroller to assume those duties. 

 

II I. CLOSING 

 

 A. Check with the Rental Shop. 

 

 B.  Organize a review of the dayôs operation. 
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 C.  Complete the dayôs Ski Patrol Daily Log and check all Incident Reports for correctness 

and completeness. Collect all First Aid Refusal Forms. Record Candidates, Nordics, and 

visiting patrollers as well as training accomplished. This is our only record! 

 

 D.  In the event of a possible Emergency Response (i.e. Search), hold all patrollers. 

 

E.  Close and lock the radio cabinet after determining that all equipment listed on the inventory 

sheet (i.e. radios, Avalanche Transceivers) is present. 

 

F.  Ensure that the floors are clean and all trash has been removed from the patrol facility. Unplug 

any unnecessary kitchen appliances. Ensure that upper floor of South Lodge is clean. 

 

G. Dismiss all patrollers. 

 

H. File paper reports per the following distribution: 

 

 Incident Report:   ALL COPIES  -  Ski Area 

 Ski Patrol Daily Log:  ALL COPIES  - Ski Area 

 Ski Patrol Activity Log:  ORIGINAL - Ski Area 

  Hill Chief Report:   EMAIL ï Hill Chief Chair, Patrol Director, Scheduler  

     (Located under Hill Chief Report in the email accounts) 

 

 J. Make sure all keys are returned to the key locker. 

 

K. BE SURE ALL DOORS (INCLUDING SLED SHED, UPPER FLOOR OF SOUTH LODGE 

AND HALLWAY ) ARE LOCKED OR BARRED UPON LEAVING! 

 

 

RESPONSIBILITIES OF THE ASSISTANT HILL CHIEF ARE AS FOLLOWS:  

 

I. OPENING 

 

A.  Assistant Hill Chief arrives before 7:45 a.m. 

 

B. Open sled shed. Organize sled distribution to respective lifts as necessary. 

 

C. Read entries in the Pass Down Log since your last duty day. 

 

D. Ensure all duty slots are filled. Fill in Opening/Closing Assignment Sheet with assigned 

patrollers.  Ensure that all assigned patrollers have arrived in time for the morning briefing and 

are on the hill by 8:30 a.m. to complete opening assignments. 

 

E. Make sure all candidates, transfers, students and visiting patrollers are on the duty board and 

assigned to ski with an experienced patroller. 

  

F.  In consultation with the Hill Chief, schedule time for those patrollers wishing to participate in 

first aid and/or sled handling problems to improve skills. 

 

G. Ensure the Ticket List for candidates, transfers, and patrollers is completed. 

 

H. Hold morning briefing at 8:15 a.m. 
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I. Ensure completion of opening assignments (including sign and activity logs) and supervise the 

inventory of all on-hill first aid equipment, sleds, and other equipment noting any needed 

repairs or replacements.  AED goes to Dispatch. 

 

J. Report that ski patrol is ready for guest on lifts to the Lift Supervisor. 

 

K. Arrange for Backside Safety check. 

 

II.  DURING THE DAY 

 

 A.  Open Dispatch and initiate rotation for constant hill coverage. 

 

 B. Ensure coverage for the entire alpine ski area including Dispatch. 

  

 C. Monitor changing conditions. 

 

III.  CLOSING 

 

A.  Organize sweep for Hodag and the rest of the ski area. (All patrollers should have sweep 

assignments, but fill in gaps with Nordics or extras.) 

 

B. Collect Dispatch Log and Daily Log sheets from Dispatch and bring to First Aid Room. 

 

C. Ensure all patrollers have returned from sweep. 

 

D.  Alert the Hill Chief of hazards or other information for entry in the Pass Down Log. 

 

E. Account for all radios and accessories as well as other equipment listed on the radio cabinet 

inventory list. 

 

F. Organize a clean-up of the ski patrol facility. Hang equipment needing to dry, sweep floors in 

all rooms, and empty trash containers. Assign a patroller to go upstairs with the person/people 

who used it to make sure it is clean and the door is locked. 

 

G.  Make sure all keys are returned to the key locker. 

 

H.  Check out with the Hill Chief before leaving the ski area. 

 

CORPORATE PASSES ï see Chapter 25 for additional information  

 

Hoodoo Ski Area grants SPSP four Corporate Passes per day.  These passes are designed to be used by 

those patrollers who would not obtain any benefit from receiving a family season pass (for example only:  

no spouse or kids; no spouse or kids that ski or ride; spouse or eligible children are SPSP patrollers or  

employees of Hoodoo).  Usually, one pass is granted to a patroller per day, however if no other patrollers are 

using the Corporate Passes on a specific day, more than one pass may be used by a patroller (up to four 

passes).  First priority is given to patrollers who are on duty that specific day.  Next priority is given to 

patrollers who have used the Corporate Pass the least. 

 

The request of a Corporate Pass for a day is accomplished by contacting the Hill Chief for that particular day if 

the day is a weekend or a holiday when SPSP is on duty.  The Hill Chief of the day lists the patrollerôs name 

and the visitorôs name on the Ticket List for the desired day.  If a Corporate Pass is to be used midweek, the 

patroller requesting the pass must contact the SPSP Patrol Director who will then contact the Ski Area Office 

to make arrangements.  The Patrol Director maintains an updated list of the patrollers who are eligible for the 

Corporate Pass. 
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CHAPTER 6 

 

PUBLIC RELATIONS  

 

Remember that as a patroller ï Base patroller, Alpine, or Nordic ï you are representing an organization which 

serves the skiing public. Inside the ski area we work for the area operator to fulfill part of his obligation to the 

Forest Service. Outside the ski area we are a trained search and rescue asset of the county sheriff. PLEASE BE 

COURTEOUS! 

 

1. All patrollers should be neat in appearance wearing patrol approved attire and groomed to meet     

patrol standards. 

 

2. All patrollers should be on the lookout for hazards and correct or mark them per area policy. 

 

3. Donôt reprimand others in public or show off. 

 

4. Learn the area intimately so as to advise skiers of slope conditions on a day-to-day basis. Take time to 

assist skiers in distress or answer questions. 

 

5. All patrollerôs criticisms or disagreements should be aired at end-of-the-day critiques or patrol 

meetings and not in public. 

 

6. All patrollers should be aware of 2015 Oregon Statutes 30.970-30.990, ñSkiers assume certain risks, 

Notice to ski area operator of injury to skier, Duties of skiers, Operators required to give notice of 

duties and the Ski Areas Reckless Skier Policy. 
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CHAPTER 7 

 

MORAL AND LEGAL OBLIGATIONS  

 

1. Encourage and promote the safe aspects of skiing. 

 

2. Serve the area operator as a trained and efficient rescue crew. 

 

3. Serve the public in the rescue and first aid treatment of injured skiers. 

 

4. Our responsibility to the injured skier ends only when that skier is delivered to another responsible 

person. 

 

5.   As stewards of public safety, Santiam Pass Ski Patrollers are morally obligated to report any  

suspected child abuse to the proper authorities.   

 

 Phone Info Verified 10/2016 

County Daytime 

phone numbers 

Office hours After hours 

phone numbers 

Linn County 541-757-5019 local 

866-303-4643 toll free 

(Dedicated child abuse 

hotlines) 

Monday through 

Friday 

8 a.m. to 5 p.m. 

911 or local law enforcement 

agency: 

Linn County Sheriff 541- 967-

3950 non-emergency 24/7 

Linn Co Sheriff toll free 

800-884-3911 

Albany Police 541-917-7680 

Lebanon Police 541-451-1751 

Sweet Home Police 541-367-

5181 

Deschutes County 541-548-9499 local 

(Dedicated child abuse 

hotline) 

Monday through 

Friday 

8 a.m. to 5 p.m. 

911 
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CHAPTER 8 

 

RELATIONSHIPS WITH AREA MANAGEMENT AND EMPLOYEES  

 

As a member of the Santiam Pass Ski Patrol, each patroller has the opportunity and obligation to promote the 

Santiam Pass area generally and Hoodoo Ski Area specifically.  In addition, it is our responsibility to help out 

whenever we may be able. However, it is important that each patroller remember the following rules: 

 

1. If you have any disagreement whatsoever with the area, its employees, the ski patrol, or the Hill Chief, 

do not attempt to deal with the problem solely by yourself. 

 

2. If you are approached by an employee or the area manager concerning a problem dealing with the ski 

patrol, please direct him to take up the problem with the Hill Chief or Patrol Director. 

 

3. Please help lift operators replace safety gates, maintain ramps and run-outs, pack snow, and control lift 

lines when necessary. 

 

4. Break lift lines only when responding to an incident or when directed to do so by the Hill Chief or lift 

operator, and break the line only at the gate marked for this purpose. 

 

5. All complaints between the Santiam Pass Ski Patrol and ski area management are to be conveyed 

through proper channels. The Patrol Director is the patrolôs agent in any such discussions. 

 

The following pages are copies of the Agreements with Hoodoo Ski Area for the current year: 
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HOODOO SKI AREA AND SANTIA M PASS SKI PATROL 

 

Operating Policy 

 

1. It is recognized by Santiam Pass Ski Patrol that the Ski Area Manager may approve or disapprove 

membership in the Ski Patrol, Patrol Director Nominees, and appointments of Hill Chief and Hill Chief Chair. 

To foster a harmonious relationship between ski patrol and area management, it is hoped that these decisions 

will be made judiciously and in active consultation with the Patrol Director or designated representative. 

 

2. Santiam Pass Ski Patrol will, as practicable, meet the ski patrolling needs of the area on weekends, 

designated vacation days  and holidays, and for night skiing as decided during a conference of the Area 

Manager and the Patrol Director or their designated representatives prior to the season start. 

 

3.  Santiam Pass Ski Patrol will provide the following patroller levels: 

 

A. A minimum of one (1) Nordic patroller, assisted by other patrollers, per weekend day from the       

beginning until the end of the ski season. 

 

B.  Six (6) Alpine patrollers per weekend day from the beginning until the end of the ski season.  

 

C.  A minimum of one (1) Base patroller, assisted by other patrollers, on duty in the First Aid Room 

each weekend day from the beginning to the end of the ski season. 

 

 D.  Three (3) patrollers, two (2) of which shall be Alpine patrollers, for each Saturday night that 

             there is night skiing. 

 

 E.  Two (2) patrollers on the following designated vacation days and holidays:  

¶ Christmas Break 

¶ MLK Day 

¶ Presidentôs Day 

¶ Spring Break 

 

4.  The extent of a Student Patroller program will be established prior to the beginning of the season in active 

consultation with and under the approval of Area Management. 

 

5.  If additional coverage is deemed necessary by the Hill Chief in consultation with Area Management, 

unscheduled Santiam Pass Ski Patrollers skiing in the area will be utilized first. If yet additional coverage is 

required, paid staff patrollers shall be used. 

 

6. Active consultation shall be maintained by Santiam Pass Ski Patrolôs Executive Board through the Patrol 

Director with Area Management concerning new applicants and transfers (Alpine, Nordic, Base patroller, and 

Student). The Area Manager or his designated representative is invited to attend all training and testing 

sessions conducted by Santiam Pass Ski Patrol. 

 

7. A weekly meeting between the Patrol Director and the Area Manager, or their designated representatives, 

will try to be held each Saturday or Sunday.  When practicable, the Patrol Director may attend regular Hoodoo 

staff meetings in lieu of the weekend meeting. 

 

8. Santiam Pass Ski Patrol will provide eight (8) patroller shifts to render first aid services at summer events 

run by Hoodoo as established prior to the end of the ski season.   

 

9. Each patroller (Alpine, Nordic, and Base patroller) shall receive a season pass for him or herself. A spouse 

and dependent children may each receive a season pass for a processing fee of $20.00. Student patrollers will 

not  



SPSP Policies and Procedures Manual                                                35                                                                             11/16 
 

be allowed family ticket privileges.  Patroller and family season passes will be forfeited if the patroller fails to 

complete all refresher training (OEC first aid, On-the-Hill, Get Wet, etc.) within the time period designated by 

the Hill Chief Chair and the E-Board. In addition, the Santiam Pass Ski Patrol shall receive four (4) 

ñCorporateò Passes per day. 

 

10. Members of Santiam Pass Ski Patrol will receive a twenty-five percent (25%) discount at the ski shop 

operated at the ski area. Only the patroller may make purchases at the ski shop. Patrollers must show their pass 

at time of purchase. 

 

11. Members of Santiam Pass Ski Patrol will receive a twenty-five percent (25%) discount at food services 

operated at the ski area. Only the patroller may make the purchase of food services. Patrollers must show their 

pass at the time of purchase. 

 

12. Santiam Pass Ski Patrol, its Officers, Directors and Members shall be named as an additional insured on 

Hoodoo Ski Areaôs Liability Insurance Policy. 

 

13. The relationship between Santiam Pass Ski Patrol and Hoodoo Ski Area shall be governed by the 

provisions of the ñJoint Statement of Understanding Between the National Ski Patrol and the National Ski 

Areas Associationò (Revised July 2011), a copy of which is hereto attached as Exhibit ñAò. 

 

The provisions of this document have been mutually agreed upon through active consultation between Ski 

Area Management and Santiam Pass Ski Patrol, and shall remain in effect until revoked or modified. 

 

AGREED DATE: 

 

 

     

 

 

Matthew McFarland, Manager    Shelley Urben, Director 

Hoodoo Ski Area     Santiam Pass Ski Patrol 
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EXHIBIT ñAò ï Revised as of 2011 
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