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Preface

The Santiam Pass Ski Patrol is a volunteer-profit organization whose main objective is to promote safety
and enjoymentor those engaging in winter sports in the Santiam Pass area.

This requires

1) Establishing and maintaining a patrol of people trained and equipped to render competent Outdoor
Emergency Care (firstid) and rescue service throughout the winter season.

2) Conducting and/or assisting in a program of education for those engaged inspiomts on matters
relating to their safety and comfort.

We have built our organization on strong leaders and dedicated patrollers, requiring a very special type of
individual. He/she must be mature, able to understand the meaning -ofissgifine, abé to accept
responsibilities, possess the ability to work with otheifling to learn, present a wethannered and neatly
groomed appearance, and last but not least, be physically fit. Besides additional specialized training
requirements, the Santiam 93aSki Patrol Executive Board has always considered the above mentioned
characteristics as the most important attributes of a good patroller. These characteristics are weighed during
the training period and refresher courses before and individual is emidr continued active membership.

This manual is meant to supplement classroom and ete-hill training and should be used in
conjunctionwith The SKki Pat ramdthe®utdba EnMéegenayahre Manudioth produced by
the National Ski Patrol System, Inc. All first aid should be accomplished using the standards prescribed
by the Nati onal O8tldoor BResgencycClare Bansalt e mod s
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Rev. 4/11 SANTIAM PASS SKI PATROL Chapteri.
BY-LAWS
PREAMBLE:
The Santiam Pass Ski Patrol is a volunteer;prafit group vhose members, as agents of and
on behalf of Hoodoo Ski Area and governmental agencies, assist recreationalists by providing

rescue, first aid, and safety promotion services.

ARTICLE I: ORGANIZATION

Section 1. The Santiam Pass Ski Patrol shall have fectioss known as the Alpine section, the Nordic
section, thdase ptrollersection, and the Professional section.

A. The Alpine section will typically operate within the confines of Hoodoo Ski Area.
B. The Nordic section will operate both inside and outdigedeveloped ski area.
C. TheBase ptrollersection will operate in and adjacent to the Base Area.

D. The Professional section shall be composed oftiiué employees of Hoodoo Ski Area employed as
ski patrollers.

ARTICLE II: VOLUNTEER MEMBERSHIP

Section 1 Each applicant (exce@ase ptrollen shall pass a skiing test administered by the Training Chair or
a designated representative, and be recommended for candidate status by the Training Chair.

Section2: Before election to permanent membership, eacldidate or transfer patroller shall serve in a
training capacity for at least ten active skiing days with the patrol.

During the training period a candidate or transfer patroller shall demonstrate thetabslidi (excepBase
patrollep, to render firtaid under mountain and winter conditions, to assemble and handle rescue toboggans,
and will be familiar with the rescue operations of the section(s) in which he or she will be patrolling.
Additionally, the candidate or transfer must evidence attitudeswrtesy, cooperation, and dependability.

The candidate or transfer must be recommended for membership by the Executive Board after pssing on
hill tests administered by the Training Chair or a designated representative.

Section 3 Election to permaent membership shall be by secret ballot and shall require afolirges
majority of the members present at a General Patrol meeting or of those respondingnaibhadot. An
email ballot shall be considered secret as long as the ballot remaimgrenus, generally through the use of a
nonbias email address. Candidates shall have no voting privileges.

Section 4: Except by special waiver of the Executive Board, all active members shall meet and maintain the
following minimum standards. (Inactiveambers shall meet the requirements of paragraphs A, C, and G):

A. OEC FirstAid and CPR cards must be kept current. Each year the NSPS prescribed classroom first aid
and onthe-hill refreshers shall be completed.

B. Complete skiing, sled handling, or otheresher requirements established by the Executive Board.
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C. Work at the Ski Swaps for a minimum total of 12 hours per season.
D. Have and use the prescribed clothing and-&rdtequipment as appropriate to their patrol section.

E. Participate in one other sgatrol project such as a committee, work detail, or other activity approved
by the Patrol Director or Assistant Patrol Director(s).

F. A patrollershall serve a minimum of three (or more as required because of low membership) weekend
or vacation days per @ldar month of operation at Hoodoo except those assigned duty days when the
area is not operating, unless modified by the Executive Board.

G. Submit the required dues at the beginning of the season.

Section 5: Any member who fails to meet the minimum statgdas outlined in Section 4 of this article shall
forfeit voting and season pass privileges.

Section 6: A patroller may miss up to two calendar days per season upon submitting written reason for such
failure to the Executive Board, and the Board deerasr¢ason adequate. At its discretion, the Board may
request the patroller to appear before it and may require the duty days be made up.

Section 7: The Executive Board shall review Hill Chief reports monthly and upon determining that two or
more duty dayshave been missed without adequate reason by any member shall notify such member of
suspension of voting and season pass privileges for the remainder of the season.

Section 8: In the event of reoccurring or continuing failure to meet assigned dutyhdaietcutive Board
may place such patroller on Inactive status, and the Executive Board, in its sole discretion, may coietiition
p at r adturnaorAbtige statusupanu c h pat r ol IwighrSéction @ af thip Articlalh c e

Section 9: Inactivenemlers have no ticket privileges. A patrollaoving from Inactive status to Active status

shall meet all NSP requirements and make written application to the Executive Board, and the Executive
Board must approve of s uawh Any patralles mdviagr frors Inacted statusito t o
Active status shall take and pass a skiing, sled handling andifirgiroblem to be administered by the
Training Chair, or designated representative, if the inactive period had been longer than six months.

Section 10: Notwithstanding sections 4, 5, 6, 7, 8, and 9 of this article, the Executive Board retains the right to
waive any of the herein referred to requirements for any member when special circumstances dictate such
treatment; however, thrédeurthsvote of the Board shall be required.

Section 11 A member may be expelled from the patrol for conduct that reflects negatively on the patrol. Such
an expulsion may be effective following a thfeerths vote obtained by secret ballot by those preseat at
General Patrol meeting provided that a quorum is present. Said member shall have the right to appear bef
the membership and be heard.

Section 12: The Executive Board may move any patroller to Inactive status for conduct the Executive Board
deems deimental to the welfare of the patrol by a thfearths vote of Executive Board voting members
present at any Executive Board meeting. Provided that such patroller personally appears at the next Genera
Patrol meeting at which a quorum is present, theigireg officer shall move to expel such patroller for
conduct deemed to be detrimental to the welfare of the patrol pursuant to Article 1l, Section 11. Unless the
patroller is expelled as a member of the patrol at such General Patrol meeting, then ielyniiegafter,

such patroller shall be reinstated to Active status. If such patroller does not personally appear at the next
General Patrol meeting at which a quorum is present, then such patroller shall automatically be expelled as &
member of the pattpeffective as of the close of such General Patrol meeting, without any further action of
the patrol.
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ARTICLE lll: PROFESSIONAL SECTION

Section 1: The purpose of the Professional section shall be to make membership in the National Ski Patrol
availableto ski patrolling employees of Hoodoo Ski Area.

Section 2: In addition to being a faline ski patrolling employee, an applicant for the Professional section
must also:

A. Possess current OEC and CPR certification as required by NSPS. Each year ther@ééSmiSeo
classroom firshid and orthe-hill refreshers shall be completed.
B. Submit the required dues at the beginning of the season.

Section 3: Membership in the Professional section shall be accomplished when the requirements of Section 2
are met and des not require a vote by volunteer members.

Section 4: Membership in the Professional section shall terminate upon expiration of NSPS registration.

Section 5: None of the requirements or responsibilities listed in Article Il sections 1 through 1@<hadltp
members of the Professional section.

Section 6: The Director of the Professional Ski Patrol shall be affiebo, nonvoting member of the
Executive Board.

ARTICLE IV: MEETINGS

Section 1: General Patrol meetings shall be held following tB€ @rstaid refresher; the ethe-hill
refresher; within four weeks of the completion of the ski season; and at such times, dates, and places as
determined by the Executive Board. A General Patrol meeting can be called by a written petition signed by a
mgority of the voting members.

Section 2: Patrol meetings shall be presided over by the Patrol Director, or in his or her absence, by one of the
Assistant Patrol Directors, or in their absence, by the Secretary. In the event that none of these difloers sha
present, a majority of the members in attendance shall elect a presiding offitempridatters presented at

any meeting shall be resolved with a majority vote of the members in attendance except as otherwise provided
in these ByLaws. Minutes ofll business transacted shall be kept by the Secretary or in his or her absence by
such members as shall be designated by the presiding officer.

Section 3: A quorum shall consist of sixty percent of the voting members of the patrol.

Section 4: The lagbeneral Meeting of the patrol during the patrol year shall occur within four weeks of the
season closure of Hoodoo and will be the election meeting of the patrol.

ARTICLE V: OFFICERS

Section 1: At the meeting prior to the election meeting of the patrogmination committee consisting of

three members shall be elected by a vote of the members present. The nominating committee shall select twit
candidates for each office in the patrol. The names of the members selected shall be presented to the patrc
during the election meeting. Other members may be nominated from the floor at this meeting. The election
shall be by secret ballot with the newly elected officers assuming their responsibilities on June 1.

Section 2: The Executive Board will be composdédrembers elected by the General membership and
members appointed by the Patrol Director as follows:
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a) Patrol Director -elected for a two year term

b) Secretary -elected for a two year term

c) Treasurer -elected for a two year term

d) Alpine membefat-large -elected for a two year term/even years
e) Nordic membefsat-large -elected for a two year term

f) Alpine memberatlarge -elected for a two year term/odd years
g) Base patrollememberat-large -elected for a two year term

h) FirstAid Chair -appointed for a two year term

i) Hill Chief Chair -appointed for a two year term

J) Training Chair -appointed for a two year term

Section 3: All members of the Executive Board shall have equal voting rights except the Patrol Director who
shall voteonly in case of a tie.

Section 4: The Patrol Director will appoint one but no more than two Assistant Patrol Directors, with each
Assistant Patrol Director to be from different sections of the patrol if more than one Assistant Patrol Director is
appointel. TheAssistant Patrol Director(s) will be namting members of the Executive Board.

Section 5: The Patrol Director shall preside at the meetings of the patrol and of the Executive Board, and shall
be responsible for the implementation of the admististe affairs of the patrol.

Section 6: In the event a patrol office becomes vacant, the Patrol Director will appoint a replacement.
However, if the office is an elected office, an election shall be held either at a General Patrol meeting or via an
e-mail ballot to ratify the appointment if there are more than six months left in the unexpired term.

Section 7 Executive Board meetings shall be held monthly.

Section 8 Unless otherwise specified in these Bylaws, all decisions of the Executive &ualltbe bya
majority vote of all Executive Board members voting on a matter.

Section 9 There is no quorum requirement for any action taken by the Executive Board at any monthly
meeting of the Executive Board.

Section 10When matters requiring ExecutiBmard decisions are time sensitive and require action before the
next scheduled monthly meeting of the Executive Board, such matters will be addressed in electronic session
as follows:

A) The Patrol Director will electronically notify all members of theeBEutive Board and all
committee chairs, outlining the issue and indicating a time frame within which he/she would like the
matter to be addressed, and inviting comments to be submitted via e mail to all Executive Board and
committee chabral ({o0siongofihepl gyimilar e mai l t
Executive Board and committee chairs) from members of the Executive Board and committee chairs.
The notification will include a time period for electronic discussion, and a deddlirgevote to be

sent via e mail by the individual members of the Executive Board to the Patrol Director, with a copy to
the Secretary. The Patrol Director shall set the time period for electronic discussion, and the deadline
for the vote, taking into acoat the speed by which a decision of the Executive Board is needed.

B) A majority of the votes received by the Patrol Director by the deadline for submitting votes shall
decide the matter. Once the deadline for the vote has expired, the Patrol Duiédtdly all votes
submitted, and then communicate the results to the Executive Board, all committee chairs, and the
party(s) directly affected by the Executive Board action.
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C) The Patrol Director shall make a report on the matter at the next beatohgn with such report
and the results of the vote to be made part of the minutes and as such become an official part of SPSF
archives.

ARTICLE VI: BOARDS

Section 1: The Executive Board is the governing body of the patrol. It shall determine pnlidiassume

overall operation of the patrol. Decisions of the Executive Board can be challenged at a General Patrol meeting
by twenty percent (20%) of the membership in attendance at the meeting. Any issue receiving twenty percent
support will then be actagbon by a majority vote of the members present at that meeting.

Minutes will be kept at all Executive Board meetings and will be available to any member of the patrol.
Section 2: An auditing committee consisting of two members appointed by the Padeibbwill review the

financial records and will report at or before the Octob&o&rd meeting.

ARTICLE VII: AMENDMENTS

Section 1: These Biaws may be amended by a majority vote at any General Meeting of the patrol provided
that any such amendmetitadl have been presented at the preceding meeting of the patrol or published on the
Santiam Pass Ski Patralebsite fwww.santiampassskipatrol.grgO days prior to voting.

ARTICLE VIII: NATIONAL SKI PATROL SYSTEM

Sectionl: The Santiam Pass Ski Patrol is a part of the National Ski Pati@inSync. and as such is subject to
the rules and regulations of the parent organization.

Last Amendedipril 10, 2011
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CHAPTER 1
MEMBERSHIP REQUIREMENTS
A. CANDIDATE/TRANSFER
1. Desire to provide service to the public while skiing.
2. Pass the ski test administered by the patrol andreki managementhere required

3. Be interviewed.
4. Fill out application and pay dues to NSP, Inc.

5. Have a valid health care profemsal level CPR carji Currently approved CPR providers are the
American Heart Association, American Red Cross, American Safety and Health Institute, Emergency
Care and Safety Institute, National Safety Council, and Medic First Aid. (NatiknBb8ol, Rlicies
& Procedures, Appendix D, D.3.)

6. Have a validOutdoor Emergency Carertification. SPSH_evel 2 onlyi see pagd4)

7. Shall serve in a training capacityranimumof ten (10) active skiing days for the patrdlis will
includeatleast one PattdRoom Shift and one Swing Shift.

8. Pass a training examination or other tests required by the SPSP Executive Board.
9. Display an attitude of cooperation, dependability, competency, and courtesy.
B. ACTIVE PATROLLER: Except by waiver of the SPSP Executive Bbjpursuant to SPSP Byaws:

1. Complete all Candidate/Transfer requirements and be accepted by a vote of the membership of the
patrol as designated by the Santiam Pass Ski Patrbhig.

2. Attend the annuaDutdoor Emergency Catérst Aid refresher. Musttat end Santi am Pas:
OEC refresher a minimum of two out of every three years.

3. Pay annual dues at the beginning of the season.

4. Participate inlte ski swaps for a minimum of twelve (1®)urs.

5. Attend the annual ethe-hill refresher.

6. Completeother refresher training as designated by the Executive Board.

7. Have and use the prescribed clothing &irgl aid equipment as pertains to their patrol section (Alpine,
Nordic, Base patroller

8. Participate in one other ski patrol project as approvetidyratrol Director or Assistant Patrol
Director.

9. Patrol a minimum of three (3) weekend/vacasbiitseach month the area operat&ore shiftsmay
be required because of low membership per patrdl&ys.

10. Each seasonftand two (2) out of three (Fatrol meetings
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A. ACTIVE STATUS

1.

2.

3.

Applicant
Transfer

Candidate

Alpine/Nordic

Base patroller

Professional
Senior

National/LCA

Certified

10. Honorary

11. Un-Scheduled

B. INACTIVE STATUS

1. Inactive

2. Alumni

CHAPTER 2

MEMBERSHIP CLASSIFICATIONS

A person making an application to join the patrol.
A registered patroller desiring to switch patrols.

Level 1: Alpine or Nordic section applicants wkio not possess

current OEC and CPR carlat who have strong skiing abilities and are
willing to work a minimum of two days a month with the patrdLevel 1
candidates may not participate in patient care activities.

Level 2: Alpine, Nordic, orBase patriber section applicants who possess
OEC, CPR, and have passed a ski test where required.

An active patroller qualified to patrol either Alpine or Nordic patrols.

An active patroller who passes all qualifications except skimjsled
handling.

A ski patroller working as a paid employee of the ski area.
A patroller who has passed Regional Senior Examinations testing.

A senior who has been nominated to the National Ski Patrol for an
appoinment for his/her contributions to the patrol.

A professional patroller or very experienced senior patroller who has
passed additional examinations.

Awarded to person performing unusually or highlyfukservice of
national value to the NSP. The person need not ski or have first aid
qualifications.

A patroller who has requested and been approved by the Board to be
absent from scheduled duty for a period of time. Unscheduled patrotters a
generally expected to make up missed days and perform all other ski patrol
requirements.

A patroller who is registered with NSP but not fulfilling-tive-hill
patrolling requirements temporarily. (2 years maximum)

A patroller no longer patrolling but registered with NSP as an Alumnus.
Alumni receive publications from NSP and can continue to take and
teach courses through NSP.
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SO YOU WANT TO BE A SKI PATROLLER

The Santiam Pass Ski Patrol is comgab®f three sections. The Alpine section patrols the downhill slopes at
Hoodoo Ski Area.The Nordic section patrols groomed crassintry trails at Hoodoo, aides the Alpine section and
serves as a rescue team for incidents outside the developed sKiheBase patrollesection staffs th&irst Aid
Room

Applicants for positions with the ski patrol should hold an Outdoor Emergency Care (OEC) card, or have the
additional time available to complete an OEC course, and a CPR card through. An applitaigmanstrate the

ability to ski at a skill level appropriate for their section and must be willing to patrol at least three wa®kend

per month as well as sonweeekdayshifts during the Christmas and spring vacation periodis. addition to
commitmerts at the ski area, applicants should be able to attend ski patrol meetings, work parties and annual fund
raising events. In other words, you need substantial free time to devote to the sport of skiing and the people
involved in skiing.

Patrollers arexgected to arrive early enough on assigned duty days to be dressed and ready&dlLSkalm The

patrol day involves many physical activities and continues until all trails have been "swept" at the end of the day
and all patrollers are checked in. éftan enebf-day critique AlpineNordic, andBase patrollersare dismissed

unless there is a search Ardescue underway.

Applicants will be required to show their OEC card, if they have one, and CPRAlame and Nordic applicants

will be adminstereda ski testoy the patrol to determine if the applicant possesses the skiing ability to be accepted
as a candidate or transfe@nce accepted into candidate/transfer training, full registration dues must béf @aid

OEC course is needed, coufeeswill also apply. Contact the Patrol Director of the Santiam Pass Ski Patrol for
current National Ski Patrol and OEC related fees.

Training will proceed as rapidly as the candidate/transfer's ability allows and can include such things as sled
handling, First Aid Room procedures, winter emergency care and many other aspects of ski patrdfimg.
advancement to basic patroller the candidate/transfer must-jpatraining at least ten weekershifts pass a
practicalfirst aid examination, a writteprocedures examination and a practical sled handling examination (Alpine
only). Each candidate/transfer may take the examinations when they feel qualifiregt all exams have been
passed, and ten trainiggiftshave been completed, the general mestiiprof the patrol votes on whether or not to
accept the candidate/transfer as a full memkdpon acceptance, the new patroller is required to purchase a patrol
parka and a fully stocked firglid belfpack/vest

A word about attitudes: The ski patrai Hoodoo exists to serve the skiing public as a competent, caring rescue
organizaton.Pr oper attitude toward the patrol and the publ
is most critical in determining the length of that careéfe are proud of our reputation and rapport with both the
clientele and management of Hoodoo Ski Area and do not want it damaged by inappropriate actions of uncaring ski
patrollers.

The training may be difficult, the work will be hard, and you may not beank you" many times, but the rewards
will come in the smiles and relieved expressions from the people you ISdppatrol training will give you
increasedelfconfidenceto handle emergency situations in a calm, objective manner. Ski patrollingi®eation
which may change your life.

Submit application to: Patrol Director and/or recruiter. Check the Santiam Pass Website at:
http://www.santiampassskipatrotg for contact information.
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CHAPTER 3
APPLICANT/CANDIDATE/TRANSFER
SELECTION AND TRAINING

1. PRESELECTION ADVERTISING

Advertising for volunteer patrollers should be instituted throughout the yeahis way interviews may be
conducted for Level and Level2 applicants. The alvertising need not be restricted to the Santiam Pass area,
but should be spread throughout all communities having potential ski patrol candidatss.person
requesting information regarding membership should have the two LEVELS explained.

LEVEL 1: Alpine or Nordic section applicants who do not possess a current OEC and CPR Card and
who have strong skiing abilities and are willing to work two (2) days a month with the patrol in
activities other than patient caré\ Level 1 Candidate is defined to bein the time they join until

the time our patrol completes the next scheduled OEC course unless otherwise modified and approved
by the board.

LEVEL 2: Alpine, Nordic orBase patrollersection applicants who possess OEC and CHRyft. 1

A. 4, S P pdardskRudl have passed the ski test where required.

Prospective candidates should be:
1 Given a list of the requirements for patrol membership.
1 Given an interview (may be by phone) and dates of the ski exam.
9 Listed by name, address, telephone antbé with thePatrol Director.

It is important that all patrollers realize thva¢ are always actively recruiting in tBase patroller, Nordic and
Alpine sections with the purpose of obtaining patrollers of superior calibee. first aid instructors in the
patrol shouldbe notified of any new candidates so they may begin to organize an OEC course.

2. APPLICANT SKI EXAMINATION AND INTERVIEW

It must be emphasized that any person being accepted onto the Santiam Pass Ski Patrol as a candidate shot
have ample time for vahteer activity and be able to pass a ski telsere applicableThe specialized first aid

training and sled handling will be taught during the training perindaddition it is very important to examine
each applicant é6s motanvoajoin tieenpatrbl.eOhly wihén atpbreon ia foyntd whoa t i
exhibits both good skiing ability and a healthy attitude toward volunteer work should he/she be accepted as a
candidate.

The skiing examination should be conducted on a variety of terrain haviregl wvamditions. The following
areas need to be evaluated:

ALPINE

A. Skiing strength and stability

B. School Figures: Siddipping, kickturng snowplow, and emergency stops
C. Skiing ability in the mogulsinpacked, and brokeup (crud)

D. Geneal freeskiing ability

NORDIC

A. Skiing the Nordic terrain of the Hoodoo Ski Area and surrounding Nordic trailsfoNor di c 0 s
equipment

B. School Figures: Diagonal stride, double pole plant, skating, skating turngskated e | eft 5006 a
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After passing the ski test each successful applicant must be interviewed and the following points investigated:
Reason for joining the ski patrol.

Years of skiing experience.

Related outdoor experience.

Occupation and how it will allow weekend/weekdyjing.

Number of years the person expects to remain an active patroller.

Any additional attributes the applicant may possess.

=4 =4 =8 -8 -8 -9

3. CANDIDATE/TRANSFER SELECTION

Prior to conducting the interview and test, the Executive Board should determine how marandalate or
transfer patrollers can be acceptethe maximum number for that year cannot be surpasaégr the ski
exam and interview it must be determined how many qualified candidates the patrdi theese are more
candidates than spaces, thetydhe top candidates will be accepted while the others will be rejected for that
year, but they will be encouraged to reapdiymnot enough qualified applicants can be found to fill the vacant
positions then only those qualified shall be acceptéd! other applicants shall be rejected and informed of
their deficiencies.

4. IN-SERVICE TRAINING

Beginning with the onset of candidate training, each candidate or transfer shalirptoling at least ten
weekendshifts and pass @racticalfirst aid examinationanda written procedures examinatiom addition,
Alpine and Nordic candidates will need to pasgractical sled handling examination to be taken with both a
loaded and unloaded sled. Each candidate or transfer may take the examirnagioteishe feels qualified.
The practical exams will be taken with a minimum of two judges

5. CANDIDATE/TRANSFER RESPONSIBILITY AND LIMITATIONS

Must ski with an orduty patroller (preferably a Sen)at all times.

Only run a sled while training witmeon-duty patroller.

Work injury incidentsonly under the direction of an atuty patroller (LeveR only).
Perform other jobs as assigned.

=A =4 =4 =4

Special training sessions should be accomplished using patrollers who are not assigned during a given day
Patrolles who are assigned have the responsibility to cover the hill.

A member who desires to transfer fr@ase patrollerto Nordic or Alpine shall have servedaal of three (3)
seasons asBase patroller (including the Candidate year) prior to becoming an Alpindandic Member.

SPSP Policies and Procedures Manual 15 11/16



Level 1 Candidate Program

Recruitment
Contact is made between Recruiter & applicant. Discuss responsibilities and program
expectations.
If applicant makes 2nd contact with Recruiter, Recruiter will mail, fax, or email
SPSP information, application and reinforce responsibility of being a patroller and an
applicant.

Ski Along I
Patrollers will be assigned for ski along. Patroller will fill out evalu-
ation for review and give to review committee. ®

Ski Along 11
Patroller will be assigned for ski along. Patroller will fill out evaluation for review and give
to review committee.

If two positive evaluations, applicant may take ski test. If further evaluation is needed,
schedule a third ski along.

Ski Along I1I

Patrollers will be assigned for ski along. Patroller will fill out evaluation for
applicant and give to review committee.

If Santiam Pass standards are not met, suggest to applicant that patrolling

is not for them.

Ski Test
Review committee will schedule a ski test. If applicant cannot meet standard they
may reapply if skiing skills improve to area standards. If ski test standard is met,
applicant may continue for an interview.

Interview
Review committee will conduct interview. If positive feedback, appli-

cant may register with National Ski Patrol.

O OEC

Register with National Ski Patrol
The applicant may register with National Ski Patrol, pay current national,
division and region fees and move to candidate status.

Participate in
Training as Level 1 OEC Certification Level 2 Training

*Review committee: Recruitment Chair and those assigned by Patrol Director
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CHAPTER 4
OFFICERS
A. ELECTED OFFICERS OF THE SANTIAM PASS SKI PATROL INCLUDE:
1. Patrol Director: 2 year term
Presides at meetings of the Executive Board and Patrol; acts as liaison between the patrol and arec
management. Candidatéor this position must be approved by the area manager.
2. TWO (2) Alpine Membersat-Large: 2 year term (neconcurrent)
Experienced advisors providing the Executive Board with direct input from the Alpine patroller
point of view.
3. ONE(1) Nordic Membefat-Large: 2 year term
Experienced advisor providing the Executive Board with direct input from the Nordic patroller
point of view.
4. ONE (1)Base patrollerMemberat-Large: 2 year term

Experienced advisor providing the Executive Board with direct input frorBasepatroller point
of view.

5. Treasurer: 2 year term
Maintains financial records.

6. Secretary: 2 year term
Responsible for keeping minutes of all meetings and keeping the records of the patrol including
the Errata Sheet of changes for the Procedusasuisd.
B. APPOINTED OFFICERS OF THE PATROL INCLUDE: (See-Baws for voting members)
1. Up To Two Assistant Patrol Directorsrom different sections of the patrol.

2. First aid Chair: 2 year term.

3. Hill-Chief Chair: 2 year term.
Organizestie Hill Chief Committee. Maintains records of patrollertbe-hill coverage.

4. Training Chair: 2 year term.
Supervises training and testing programs for Candidates, Transfers, and Seniors.

C. APPOINTED COMMITTEE CHAIRS:

1. Awards Responsibldor coordination for all awards and presentations.
(Patrol, Divisional and National)

2. BanquetSocial Responsible for the banquet and social functions for the patrol
and for Division related activities.

3. Telecom Responsible for advising, purasing and maintain the @he-
hill communication devises.
4. First Aid Supplies Responsible for the purchasing and stockingirdt Aid

Roomsupplies and for the removal at the end of the season.
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5. Maintenance Responsible for maintenance of rescueiggent and

facilities.
6. Construction Responsible for construction projects.
7. Recruitment Responsible for maintaining and coordinating recruitment of

new candidates and transfers.

8. Seach and Rescue Responsible for maintaining and coordinating SAR equipment
9. Ski Swap Corvallis SPSP6s |iaison with Corvallis Ski
10. Ski Swap Eugene SPSP6s | iaison with Eugene SKki Sw
11. Website Responsible for updating and maintaining the SPSP website.

These officers and chairs comprise the Executive Board of the Santiam Pass Ski Patrol which is the governing
body of the patrol with powers outlined in the-Bgws.

D. EXECUTIVE BQARD (E-Board)DUTIES AND RESPONSIBILITIES IN DETAIL:

Patrol Director

This person is elected by the members of SPSP for a two year term and is responsible for the following:
Appointing a firstaid chair, a hill chief chair, a training chair, and one lwutore than two Assistant
PDO06 s

Is a nonvoting member of the Board except in the case of a tie, where he/she gets one vote
Presides over meetings of the patrol and of the Executive Board

Is responsible for the implementation of the administrative affditise patrol

Acts as the liaison between the patrol and area management

Attends Region meetings and the PNWD Convention

Fills vacant positions with appointments, or holds an election if an elected position becomes vacant
and there are more than six matéft in the unexpired term
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Secretary

This person is elected by the members of SPSP for a two year term and is responsible for the following:
Holds one vote on the-Board

Records meeting minutes at executive board meetings and general patrol meetings

Types up minutes

Posts minutes on the SPSP website

Distributes a PDF of minutes to all board members for E board minutes and to all patrollers for general
patrol minutes

Is responsible for writing thank you cards, when appropriate

Keeps the records of thatpol including the Errata sheet of changes for the Policies and Procedures
Manual

= =4 =8 -8 =9
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Treasurer

This person is elected by the members of SPSP for a two year term and is responsible for the following:
Holds one vote on the-Board

Maintains the financial rexds of the Santiam Pass Ski Patrol (SPSP)

Receives SPSP dues and other revenues as may be acquired by the SPSP

Transmits registration reconciliation forms as well as the National Ski Patrol System(NSPS) dues, the
Pacific Northwest Division (PNWD) dues a@utegon Region dues to the PNWD Controller
Disburses the funds of the SPSP as directed by the SPSP Executive Board

Upholds and utilizes the SPSP reimbursement policies

Presents a current financial report at each Executive Board meeting held

Presents a cugnt financial report at each General Membership meeting held

Prepares and submits financial reports as required by the PNWD

=A =4 =4 =9
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Nordic MemberAt-Large
This person is elected by the members of SPSP for a two year term and is responsible for the following:
9 Holds one vote on the-Board
1 Represents the interest of tNerdic patrollers at EBoard meetings
1 Bringsspecific concerns to the-Board that have been presented by a Nordic patroller.
1 In conjunction with the training chais responsible for making sutfee Nordic ski test is ufp-date
and that there are ample Nordics able to give the test

Alpine MemberAt-Large
This person is elected by the members of SPSP for a two year term (there are two people in thipesition
elected on an odd year and omeam even year) and is responsible for the following:

9 Holds one vote on the-Board

1 Represents the interest of the alpine patrollersBb&d meetings

1 Bringsspecific concerns to the-Board that have been presented by an alpine patroller.

Base patrollerMemberAt-Large

This person is elected by the members of SPSP for a two year term and is responsible for the following:
9 Holds one vote on the-Board
1 Represents the interest of tBase patrollers at EBoard meetings
9 Organizes and/or facilitates patrol roomgptand takelown foreach season.

Hill Chief Chair

This person is appointda) the Patrol Directofor a two year term and is responsible for the following:

Holds one vote on the-Board

Prepares a budget line item and presénb the Executive Commite e f or i ncl usi on i
annual budget

Organizes the Hill Chief Committee

Responsible for training and refreshing of Assistant Hill Chiefs and Hill Chiefs

Arranges On the Hill Refresher each year

Prepares list of Get Wet activities for all disaigis

Maintains records of patroller fon the hilld c
attendance records weekly.

=a =
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Training Chair
This person is appointdd the Patrol Directoior a two year term and chairs a committee which is

resporsible for the following:

9 Holds one vote on the-Board

9 Prepare abudgetlineitemandpresétrtt o t he Executive Committee fo
annual budget to cover the cost of providing training materials and services not covered by other
budget items (i.e. OEC or Hill Chief).

1 Maintain records of all persons undergoing initial patroller training (Candidates) to allow contact with
those individuals and to track their training progress.

9 Accept responsibility for patrol interface with new persalrance they have passed the requirements
to become a Candidate patroller (i.e. ski test, interview, paid dues and registered with NSP).

1 Develogreviewa written training program outline for Alpine, Nordic, aBase patroller (both Level
1 and LevelR).

1 Developa schedule as to when the topics and sessions listed in theg@iogram outline will be
presented and arrange for instructors to present those sessions.

9 Supervise or conduct the training topics and sessions listed in the training program outline.
Coordinate with other patrollers to provide specific training topics as appropriate.

1 Report to the Executive Committee at its monthly meetings on the progress of the Candidates
specifically noting any observed or reported problems that individuals or ire @ahdidate class
might be having.

OEC/First Aid
This person is appointdd the Patrol Directoior a two year term and is responsible for the following:

9 Holds one vote on the-Board

1 Prepares a budget line item and preséno the Executive Commidte f or i ncl usi on i

annual budget
1 OEC Instructor and Patrol Refresher
0 Register the refreshers with National

Organize and Run the refreshers
Get all the instructorassigned topics/responsikidis
Determine the format for the refreshers mglsare all the requirements are covered.
Make all the needed arrangements for the patrol guests taking the refresher
Reserve the location
Turn in the course completion form within 2 weeks to National

O 0O O0OO0OO0Oo

1 OEC classes
0 Register the class with National
Determinethe class agenda
Get all the instructorassigned responsibilities
Create the midterm scenarios and test
Get the final test and scenarios from National and set up the final for the class
Turn in the course completion form within 2 weeks to National
OECT Module of the Senior Progralt®EG-MSP)
Determine who is interested in doingrisor Module of OEC
Let the ORRegionSeniorOEC Advisor know who is planningo participate in the
Senior Module of OEC
Organize the training for the candidates
0 Make sure allhe needed paperwork is completed and turned into the OR Region
SeniorOEC Advisor
0 Attend theSenior Module of OEIinic and final

O O0OO0OO0OO0OO0OO0O0

o
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1 CPR Classes
o Find instructors
0 Set up dates and locations for the refresher

Assistant PD
This person is appointed by theti@aDirector and is a nexoting member of the Executive Board. He/She is
responsible for the following:

1 Remind board members about upcoming meetings at least a week in advance

1 Get the number of attendees to the host of the meeting and to the treasurer

9 Collect and bring any reports to theB®ard meeting

1 Assist the Patrol Director in whatever capacity they require

Awards
This person is a newoting EBoard member and chairs a committee which is responsible for the following:
1 January/ February work with the Banquet chair to determine date, location, cost, invitations, theme,
etc. for the Spring Award Banquet
9 Prepares abudgetlineitemandpresénto t he Executive Committee fo
annual budget
9 First of Marchi Pass out awardomination forms to all patrollers. Bring them in hard copy to the
mountain and make sure they get on the website
T Contact | ast ye artleyareyouméomnaitteé for that vern Assign sne to
assist/take care of engraving on award plagquas to assist/take care of procuring items for the
banquet raffle, and one or two to assist you with shopping for the awards along with wrapping them
and setting up the banquet
1 Purchase awardsboard members; Patrol Director; Nomination winners; appaigpping service
years, instructors, etc.; pig out award; angel; baidgski swap helpers; guestsyner; General
Managey thepaid PD; certificates of appreciation; bedpan; sled handlers; snowmobile; and any others
you deem appropriate
Save all receits for reimbursement
Make sure whoever is in charge of the engraving gets the names and has a contact for getting that job
done. They will need to bring the awards down from the hill and engrave, preferably prior to the
banquet. Then bring the awardsynewi nner 6 s names covered) to the
1 Provide any previous contact info to the person in charge of procuring pMaesy. places kindly
donatei Bergs, Play it Again, etc.

=a =

9 Order pins and certificates from the NSP welisievw.nsp.orgnembers section

1 Wrap all awards and print certificates

1  Work with Banquet chair on theme colors, decorations, etc. and in getting out invites

1 Arrive early and set up the awards

1 Emcee the banquet along with the banquet chair

1 After the banget go to the PNWD websitenfyw.nsppnwd.org and get the nomination form for that
yeards Outste@octphgtpPathel ferm (with the winner
else write a letter of recommeriaen. Turn in to the Oregon Region Awards Advisor by the deadline
which can usually be find on the Oregon Region webkttp:(/www.nsporegon.orgy

9 Bring any leftover awards to the fall refreshers and pass out there

1 Always be on the lookout for prospe& award winner$ merit stars and more=orms and can be

found on the PNWD website, details about speci
(www.nsp.org)
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Telecommunication& TechnologyChair.
This person is a hewoting member of the Boardand chairs a committee which is responsible for the
following:
1 Prepare abudgetlineitemandpreséitt o t he Executive Committee fo
annual budget to cover maintenance and repair of telecommunications equipment.
91 Ensure licenseand letters of agreement for radio operation are current and cover the operational
needs of the patrol.
1 Monitor radio operation to ensure it conforms to the conditions under which the license(s) and letters
of agreement have been granted.

1. Radio Sys#tm operation and maintenance
1 Portable Radios including Speakdic, antenna, battery and battery chargers

1 Remote Base station including antenna, feedline, electrical power, and control wiring
1 Control Units including control wiring and bacip power
9 Lightning protection for radio and control wiring

2. Telephone System operation and maintenance
1 Telephone instruments

T Wiring and protection devices to point of pres

3. Computers and Servers operation and maintenance

1 First Aid Romcomputer including keyboard, mouse, and displays
1 Office computer including file maintenance
1 KVM switch including keyboard, mouse, monitor, and connecting cables
1 Weather computer coordinate with Bill Freund on software issues
1 Weather Access Point includj computer, router, access point and cables (coordinate with Michael
Mays)
1 Server(s) including file maintenance
1 Coordinate with Hoodoo for access to the Hoodoo data network
4. Wireless Bridge Network operation and maintenance
1 Wireless Bridges includinggwer and cabling (coordinate with Bill Freund)
9 Ethernet switches
9 Video encoders (coordinate with Bill Freund)
9 Video cameras including network cameras (coordinate with Bill Freund)
1 Administration and Maintenance of IP address scheme
1 Shelters for various etqpment located otthe-hill
5. Weather Station operation and maintenance
1 Weather instruments at top of Hoodoo Butte
9 Data logger including interface circuitry and shioaiul modems
1 Remote temperature sensor
1 Snow Depth Sensor including power distribution aachmunication cabling

6. Avalanche Transceivers
1 Account for patrol owned transceivers including periodic operational check (Tx & Rx)

1 Prepare transceivers for summer storage including removal of batteries
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1 Receive and investigate reports of equipmentdosaalfunction. Initiate corrective action up to the
level of the Telecommunications budget line item.
1 Interface with Hoodoo Mountain Resort on matters related to radio and telephone operations.

Construction
This person is a hewoting member of the Board and chairs a committee which is responsible for the
following:
1 Works in conjunction with the Patrol Director and possibly with area management to determine
construction needs
1 Prepares a budget line item and presérno the Executive Committee forncl usi on i n t he
annual budget
1 Organizes and facilitates construction work parties

First Aid Supplies
This persond a norvoting member of the Board and chairs a committee which is responsible for the
following:
1 Responsible for First Aid Supgpk order management as well as other consumable supply items
required for day to day operations of tantiam PasSki Patrol.
9 Prepares abudgetlineitemandpresénto t he Executive Committee fo
annual budget
1 The First Ad Supplies Representative will actively manage inventory levels, place orders with
selected vendors, setup and manage vendor billing accounts and strive to manage supplies inventory
on a First In First Out (FIFO) basis to avoid wasting inventory due tioedxm.
1 The representative will keep accurate records and verify expenditures with the SPSP Treasurer, as well
as provide invoicing of expenditures to the Patrol Director in order to achieve reimbursement.

Maintenance
This persond a norvoting membepf the EBoard and chairs a committee which is responsible for the
following:
1 Prepares a budget lineitemand presénto t he Executive Committee fo
annual budget
Coordinates witta retail snowmobile shop tirop off and pickup of oursnovmaobiles
9 Stores the snowmobiteailer
1 Keeps and maintains the snowmoltiksler
1 Drives the snowmobilasingpersonalehicleto Hoodoo (at least twice a year and sometimes in
inclement weathér
Coordinates any repairs or damages duriegski year
Drives up to Hoodoo after snow melt to conduetadkthroughof all the patrols facilities
Contacts all members through email of summer work parties
Schedules and coordinates work parties, materials, etc.
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Recruitment
This persons a norvoting member of the BBoard and chairs a committee which is responsible for the
following:
1 Generally the initial contact person for anyone interested in becoming a patroller ferUSE&R
through the website but occasionally up at the area, word ohmetot
1 Prepares a budget lineitemand presénto t he Executive Committee fo
annual budget
1 Maintains contact with interested peoplprovides them with dates for ski alongs and for the ski test.
1 Answers questions, providésedback, and directs people of interest accordingly

SPSP Policies and Procedures Manual 23 11/16



1 Helps coordinate the ski test®nsures that enough testers are available, that score sheets are at the
mountain, that qualified interviewers are available, and thatlitheChief of the shiftis awareof the
test.

1 Provides ongoing communication and motivation and is the point person for those who are interested
1 May use additional marketing skills:
o Pass out the SPSP brochure (located on the website) to ski shops, have them available at the
ski swaps, esure a stack or our brochure is at the area.
o Ensure that ski test dates get on the SPSP website and possibly advertise the ski test dates in
local newspapers, ski shops, etc.
SAR

This persons a noavoting member of the BBoard and chairs a committednieh is responsible for the
following:
1 Oversees SAR training for Hill Chiefs and other interested patrollers
1 Prepares a budget line itemand presénto t he Executive Committee fo
annual budget
1 Coordinates SAR training witlné appropriate SAR agencylies

OET
This person is a nemoting member of the Board and chairs a committee which is responsible for the following:
1 Prepares a budget lineitemand presénto t he Executive Committee fo
annwal budget
1 Coordinates Senior OET training
M Coordinates Get Wet Sled Refreshers

Scheduler
This person is a hewoting member of the Board and chairs a committee which is responsible for the

following:
1. Creates Spreadsheet for the Se&sdrack patrders participation

Steps To Creatingextye a rS@readsheet:
1 Create new folder for new year, copy previous y&speeadsheet to here and rename it
91 Delete all schedule data from spreadsheet
1 Checkhttp://www.hoodoo.com/events.htior the new season schedule
1 Add all dates for new seasoBiscuss with PD special dates including:
Season start date, Christmas, Christmas break, first night chairy dig MLK
holiday, Presidents day, Springdak,lastnight chair,end of season.
1 Add candidates/remove patrollers as indicated by Patrol director and training team. Update HC and
AHC status for all patrollers.

2. Creates Monthly Schedules:
Steps to Creating Monthly Schedule:

1 Send out an emailybaround the first of the month (before the month being schedule), requesting reply
by the 10.

1 As the replies come in, Add H. / A/ X. as indicated for all patrollersdiX 6 f o 6 x2f, famd 0.
For 3 choice). AX forBase patroller, T for traning. Get info from stragglers if necessary.

1 Update planning formulas to add in previous months data to reflect expected duty days completed.

1 Once data from all patroller is in, start planning the schedule:

SPSP Policies and Procedures Manual 24 11/16


http://www.hoodoo.com/events.htm

=

Resolve Nordics to give ghiftscoverage as oth as possible, then resoBasepatrollersto provide
2 shiftscoverage.

Fill out missing Auxiliaries with AX shifts in Nordic and Alpine.

Plan out Week day shifts.

Resolve days with minimal coverage before days with fuller coverage.

Then review schedealto eliminate 3 day weekends as much as possible.

Then review individual schedules to eliminate unwanted combinations as per their listed preferences.
Then assigrbwing shiftslots.

Remove 'x's, reducing high count days,

Assign HC necessary 'A' duty wieemo A's are available.

Reduce HC's with highest values, dropping where duplicate days are available.

Eliminate all .'s, converting to X's where necessary.

Reduce count of those patrollers with most days patrolled to minimum

Eliminate extra Alpine shiftsntil no patroller has an excess of 1 shift

Assign ("H’) for swing shift lead patroller.

Double check everything to guard against errors.

Save the month as a PDF and email to all patrollers.

Upload the PDF to the website.

E R N T T I I I I B B B |

Ski Swapi Corvallis
This persoris a noravoting member of the Board and chairs a committee which is responsible for the
following:

1 Acts as liaison with Corvallis Ski Swap Inc$8l)

1 Must be willing to rotate as an officer of Corvallis Ski Swap Inc.

1 Attends the various planning meetsngf CSSI

1 Reports back to SPSP as needed

Ski Swap- Eugene
This persons a noravoting member of the BBoard and chairs a committee which is responsible for the
following:

1 Acts as liaison with Eugene Ski Swap Inc.(ESSI)

1 Must be willing to rotate as anfafer of Eugene Ski Swap Inc.

9 Attends the various planning meetings of ESSI

1 Reports back to SPSP as needed

Webmaster
This persond a norvoting member of the Board and chairs a committee which is responsible for the
following:
1 Maintenance of the SPS#ebsitei www.santiampassskipatrol.org
o Trouble shooting site problems
Assisting patrollers in accessing the webpage
Updating the calendar with pertinent information
Keeping information and pages and @sobn the site up to date and fresh
Uploading current forms/documents on the site such as the SPSP Roster
0 Updating patroller information on the site
1 Familiarizing him/herself with the website program, or proposing a change to the board
1 Familiarizing him/heself with the site hogt Site5, or proposing a change to the board

O O0Oo0Oo
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Social/Banquet
This person is a newoting member of the Board and chairs a committee which is responsible for the
following:

Social:

1 Potluck- Send out advance notice for the rtfdy pot luck.

T On the Hill and -iln Towno Refreshers
Contact the appropriate chair to get numbers on anticipated participants.
Arrange for the coffee maker, hot water maker, coffee/tea/cocoa makings are brought up, to
Hoodoo
Check coffegetc.. to be s supplies are adequate.

HAVE THE COFFEE READY WHEN THE PATROLLERS ARRIVE!
Procure snacksther refreshments, appropriate table service and condiments
Set them set out
o0 Clean up after event
1 Saves all receipts for reimbursement

o O

[l elNelNe)

Awards Banquet:
1 Odd yars "formal’; even yearsamily
1 Coordinate planning with the Awards Chairman.
1 Meet with the board to set the date.
0 Usually thebanquets held thenveek before or after Mothel3ay
0 Meetwith the board no later than the February board meettrgjves mae time for options
in selecting venues
Ask patrollers for input.
Send patrollers an email advising them to mark ttabéndar for the date.
Contact various venues for availability, cost, menu selection, dress codes, golf....
Submit findings to the boarfdr selection.
Meet with the venue and finalize agreement and datken meetater as needed
o0 They will want the number of people anticipated.
Have a golfer make arrangement for golf.
Arrange with the treasureegardingRSVP.s and paymenir¢m patrolers and tdhevenue)
Co-host with the Awards Chairman
Saves all receipts for reimbursement

=A =4 =8 =8 =9

=A =4 =4 =4

SPSP Policies and Procedures Manual 26 11/16



CHAPTER 5
HILL CHIEF REQUIREMENTS AND RESPONSIBILITIES

The Hill Chief holds one of the most i mjpbotdensuet po
proper hill coverage and efficient operation of the patrol during an assigned shift. The Hill Chief (HC) reports
to area management and must be aware of and responsive to the needs of management as well as the skiil
public. Alpine patrolleron the patrol 2 years or more may be eligible to be a candidate for Assistant Hill
Chief (AHC). New candidates for the AHC position will be trained by acting as an Assistant Hill Chief for an
appropriate number of shifts. The number of members on th&higf committee and the frequency of their
assignments shall be determined by the Hill Chi ef
area management.

The Hill Chief is responsible for t agvensday. Toanswe 6 s
the smooth operation of the Alpine section, the Assistdifit Chief will normally be responsible for
maintaining rotation and other details of the daily operatictheill. This allows the Hill Chief flexibility to
attend to majr incidents such as SAR or eaftarea responses.

In addition to the other functions of supervising the patrol on a daily basis, the Hill Chief will be part of the
risk management team for the ski area by ensuring that all required forms and papesvemusaately and
completely filled out.

When dealing with an occurrence of this kind, the following guidelines should be observed:
1 Keep all conversations with the person quiet and private.
1 Involve as few persons as possible.
1 If there is a complaint againa particular individual, do not involve that individual, but ensure that
they do not leave the premises.
Do not discuss the topic beyond the point where it is established that the person takes issue with our
actions.
You are the channel through which armeanagement takes command of the situation.
Defer immediately to Hoodoo management and staff.
Inform management that someone is taking issue with our actions.
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If a person taking issues with any action performed by any patroller, paid or volunteeroelmployee is
referred to you, immediately notify the area representative closest in line to the General Manager. In most
situations this line will be the Mountain Manager or Pro Patrol Director. If neither of these people is
immediately available, notiffhe General Manager. Discussion with the visitor shall take place only in the
presence of the General Manager or in his absence, with his delegate.

After-sweep meetings shoutobt be conducted in the presence of a client of any kind. If a bed is octapie
walk-in is in theFirst Aid Room clear the Day Roomof family and other noatrollersand conduct the
meeting in thdday Room
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RESPONSIBILITIES OF THE HILL CHIEF ARE AS FOLLOWS:

I. OPENING
A. Hill Chief will arrive by 7:45a.m, remove anyersonal gear and ensure thatFirst Aid
room is clean and regdor business.
B. Open the radio cabinet, inventory radios and cliecgreen charging lights. Record
malfunctionsin logbook and report same to Communications Chair.
C. Read entriegn thePass Down Logince your last duty day.

D. Check the entries in the EquipméZiteckOut Binder.

E. CheckSki Patrol Voice Mailbox: 54822- 3799, ext. 661&pr messages (possibly from
patrollers who are not able to be at the area on their askigty day or who may arrive late).

F. Check with Area Management for:
(a) run closures (d) obstacles or hazards
(b) races scheduled (e) scheduled events

(c) lift closures
G. Visiting Patrollers’ Check their registration card and their catr&@EC and CPR cards.
H. Consult with the Assistant Hill Chief prior to the morning briefing.
l. Deliver/Send th&icket Listto the office.
Il. DURING THE DAY
A. You are one of the patrollers as well as the Hill Chief. Be on the hill early to etayaur

opening assignment, observe special problems, and monitor training. Merstdkid Room
activity through the day to ensure no problems are developing.

B. Should the length of lift lines warrant it (>10 minutes), authorize cutting those lines

C. Insist on completeness in filling out INCIDENT REPORT®jury description must be
specific. Check forms early in the afternoon to ensure completeness before patrollers leave
the area.

D. If possible, during the morning, ski with the AHC to reviewering assignments for
completionand correctness. Durirthe afternoommeet the ®ing Shift Hill Chief to facilitate
afternoon Sweep and passing responsibility for hill coverage to swing shift.

E. In the event of an Emergency Response, assume themhcedmmand (IC) role or appoint
another qualified patroller to assume those duties.

IIl. CLOSING
A. Check with the Rental Shop.

B. Organize a review of the dayés operation.
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C. Compl et e Sk Paeol Dhity y.o@igsd check all Incident Repertor correctness
and completeness. Collect all First Aid Refusal Forms. Record Candidates, Nordics, and
visiting patrollers as well as training accomplishEkis is our only record!

D. In the event of a possible Emergency Response (i.e. Searchallhymdtiollers.

E. Close and lock the radio cabinet after determining that all equipment listed on the inventory
sheet (i.e. radios, Avalanche Transceivers) is present.

F. Ensure that the floors are clean and all trash has been removed from th&apiitsolUnplug
any unnecessary kitchen appliand&ssure that upper floor of South Lodge is clean.

G. Dismiss all patrollers.
H. File papemeports per the following distribution:
Incident Report: ALL COPIES - Ski Area
Ski Patrol Daily Log: ALL COPIES - Ski Area
Ski Patrol Activity Log: ORIGINAL - Ski Area
Hill Chief Report: EMAIL 1 Hill Chief Chair, Patrol Directoy Scheduler

(Locatedunder Hill Chief Report in the email accounts)

J. Make sure all keys are returned to the keké.

K. BE SURE ALL DOORS (INCLUDING SLED SHEPUPPER FLOOR OF SOUTH LODGE
AND HALLWAY ) ARE LOCKED OR BARRED UPON LEAVING!
RESPONSIBILITIES OF THE ASSISTANT HILL CHIEF ARE AS FOLLOWS:

I. OPENING

A. Assistant Hill Chief arrives befor&45a.m.

B. Open sled shed. Organize sled distribution to respective lifts as necessary.

C. Read entries in theass Down Logince your last duty day.

D. Ensure all duty slots are filled. Fill @pening/Closing Assignment Shesth assigned
patrollers. Ensure thall assigned patrollers have arrived in time for the morning briefing and

are on the hill by 8:30 a.m. to complete opening assignments.

E. Make sure all candidates, transfers, students and visiting patrollers are on the duty board and
assigned to ski wh an experienced patroller.

F. In consultation with the Hill Chief, schedule time for those patrollers wishing to participate in
first aid and/or sled handling problems to improve skills.

G. Ensure the Ticket List for candidates, transfers, and pesas completed.

H. Hold morning briefing at 8:15 a.m.
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I Ensure completion of opening assignments (including sign and activity logs) and supervise the
inventory of all onhill first aid equipment, sleds, and other equipment noting any needed
repairs o replacementsAED goesto Dispatch

J. Report that ski patrol is ready for guest on lifts to the Lift Supervisor.

K. Arrange for Backside Safety check.

II. DURING THE DAY

A. Open Dispatch and initiate rotation for constant hill coverage.
B. Enaire coverage for the entire alpine ski area including Dispatch.
C. Monitor changing conditions.
. CLOSING
A. Organize sweep for Hodag and the rest of the ski area. (All patrollers should have sweep

assignments, but fill in gaps with Nordics otras.)

B. Collect Dispatch Log and Daily Log sheets from Dispatch and bring to FirdRdddh.

C. Ensure all patrollers have returned from sweep.
D. Alert the Hill Chief of hazards or other information for entry in Bass Down Log.
E. Account for all radios and accessories as well as other equipment listed on the radio cabinet

inventory list.

F. Organize a cleanp of the ski patrol facility. Hang equipment needing to dry, sweep floors in
all rooms, and empty trash containekssign a patroller tgo upstairs with the person/people
who used it to make sure it is clean and the door is locked.

G. Make sureall keys are returned to the key locker.
H. Check out with the Hill Chief before leaving the ski area.
CORPORATE PASSESI see Chapter25for additional information

Hoodoo Ski Area grants SPSP four Corporate Passes perdage passes are designed to be used by

those patrollers who would not obtain any benefit from receiving a family season pass (for example only:

no spouse or kids; no spausr kids that ski or ride; spouse or eligible children are SPSP patrollers or
employees of Hoodoo)Usually, one pass is granted to a patroller per day, however if no other patrollers are
using the Corporate Passes on a specific day, more than onmgadse used by a patroller (up to four
passes). First priority is given to patrollers who are on duty that specific d&ext priority is given to
patrollers who have used the Corporate Pass the least.

The request of a Corporate Pass for a day is adimag by contacting the Hill Chief for that particular day if

the day is a weekend or a holiday when SPSP is on duty.e Hi | | Chief of the day
and the visitoroés name on Ifa@opordie Ragsdotbe usedanidweklkpthe t h €
patroller requesting the pass must contact the SPSP Patrol Director who will then contact the Ski Area Office
to make arrangements. The Patrol Director maintains an updated list of the patrollers who are eligible for the
Corpoate Pass.
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CHAPTER 6
PUBLIC RELATIONS
Remember that as a patrolieBase patroller, Alpine, or Nordici you are representing an organization which
serves the skiing public. Inside the ski area we work for the area operator to fulfill part of his oblm#tien t
Forest Service. Outside the ski area we are a trained search and rescue asset of the county sheriff. PLEASE B
COURTEOUS!

1. All patrollers should be neat in appearance wearing patrol approved attire and groomed to meet
patrol standards.

2. All patradllers should be on the lookout for hazards and correct or mark them per area policy.
3. Dondét reprimand others in public or show off.

4. Learn the area intimately so as to advise skiers of slope conditions onad#gybasis. Take time to
assist skiers inigtress or answer questions.

5. Al | patroll erds criti ci s ms-ofdhedaddritqaegorgagane nt s s h
meetings andotin public.

6. All patrollers should be aware 80150regon Statu30.97030.990fi Ski er s assume ce.l

Notice to ski area operator of injury to skier, Duties of skiers, Operators required to give naotice of
dutiesand the Ski AreaReckless Skier Policy
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CHAPTER 7

MORAL AND LEGAL OBLIGATIONS

1. Encourage and promote the safe aspects of skiing.

2. Serve thearea operator as a trained and efficient rescue crew.

3. Serve the public in the rescue and first aid treatment of injured skiers.

4. Our responsibility to the injured skier ends only when that skier is delivered to another responsible

person.

5. As steward of public safety, Santiam Pass Ski Patrollers are morally obligated to report any
suspected child abuse to the proper authorities.

Phone Info Verified 10/2016

County

Linn County

Deschutes County

Daytime Office hours
phone numbers
541-757-5019 local |Monday through

866-303-4643 toll free Friday
(Dedicated child abus|8 a.m. to 5 p.m.
hotlines)

541-5489499local Monday through
(Dedicated child abus|Friday
hotline) 8am.to5 p.m.
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After hours
phone numbers

911 or local law enforcement
agency:

Linn County Sheriff 541967
3950non-emergency 24/7
Linn Co Sheriff toll free
800-884-3911

Albany Police 541917-7680
Lebanon Police 54451-1751
Sweet Home Police 5436 7-
5181

911
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CHAPTER 8
RELATIONSHIPS WITH AREA MANAGEMENT AND EMPLOYEES
As a member fothe Santiam Pass Ski Patrol, each patroller has the opportunity and obligation to promote the
Santiam Pass area generally and Hoodoo Ski Area specifically. In addition, it is our responsibility to help out

whenever we may be able. However, it is impatrthat each patroller remember the following rules:

1. If you have any disagreement whatsoever with the area, its employees, the ski patrol, or the Hill Chief,
do not attempt to deal with the problem solely by yourself.

2. If you are approached by an employeehe area manager concerning a problem dealing with the ski
patrol, please direct him to take up the problem with the Hill Chief or Patrol Director.

3. Please help lift operators replace safety gates, maintain ramps amatsupack snow, and contrdkli
lines when necessary.

4. Break lift lines only whemesponding to an incident or whditected to do so by the Hill Chief or lift
operator, and break the line only at the gate markeithifopurpose.

5. All complaints between the Santiam Pass Ski Patiblskharea management are to be conveyed
through proper channels. The Patrol Director i

The following pages are copies of the Agreements with Hoodoo Ski Area for the current year:
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HOODOO SKI AREA AND SANTIA M PASS SKI PATROL
Operating Policy

1. It is recognized by Santiam Pass Ski Patrol that the Ski Area Manager may approve or disapprove
membership in the Ski Patrol, Patrol Director Nominees, and appointments of Hill Chief and Hill Chief Chair.
To foster aharmonious relationship between ski patrol and area management, it is hoped that these decisions
will be made judiciously and in active consultation with the Patrol Director or designated representative.

2. Santiam Pass Ski Patrol will, as practicableeimthe ski patrolling needs of the area on weekends,
designated vacation days and holidays, and for night skiing as decided during a conference of the Area
Manager and the Patrol Director or their designated representatives prior to the season start.

3. Santiam Pass Ski Patrol will provide the following patroller levels:

A. A minimum of one (1) Nordic patroller, assisted by other patrollers, per weekend day from the
beginning until the end of the ski season.

B. Six (6) Alpine patrollers per wkend day from the beginning until the end of the ski season.

C. A minimum of one (1)Base patroller, assisted by other patrollem duty in theFirst Aid Room
each weekend day from the beginning to the end of the ski season.

D. Three (3) patrollers, tw{2) of which shall be Alpine patrollers, for each Saturday night that
there is night skiing.

E. Two (2) patrollers on the following designated vacation days and holidays:
Christmas Break

MLK Day

President 6s Day

Spring Break

= =4 =4 =9

4. The extenof a Student Patroller program will be established prior to the beginning of the season in active
consultation with and under the approval of Area Management.

5. If additional coverage is deemed necessary by the Hill Chief in consultation with Areayevtaant,
unscheduled Santiam Pass Ski Patrollers skiing in the area will be utilized first. If yet additional coverage is
required, paid staff patrollers shall be used.

6 . Active consultation shal/l be mai ndtaroughahe Pdirgl S ar
Director with Area Management concerning new applicants and transfers (Alpine, NBasi@atroller, and
Student). The Area Manager or his designated representative is invited to attend all training and testing
sessions conducted by Samti Pass Ski Patrol.

7. A weekly meeting between the Patrol Director and the Area Manager, or their designated representatives,
will try to be held each Saturday or Sund&yhen practicable, the Patrol Director may attend regular Hoodoo
staff meetings ifieu of the weekenaneeting.

8. Santiam Pass Ski Patrol will provide eight (8) patrdlaftsto render first aid services at summer events
run by Hoodoo as established prior to the end of the ski season.

9. Each patroller (Alpine, Nordic, argbse patroller shall receive a season pass for him or herself. A spouse
and dependent children may each receive a season pass for a processing fee of $20.00. Student patrollers w
not

SPSP Policies and Procedures Manual 34 11/16



be allowed family ticket privileges. Patroller and family season passesavidrieited if the patroller fails to
complete all refresher training (OEC first aid,-@e-Hill, Get Wet, etc.) within the time period designated by
the Hill Chief Chair and the Board. In addition, the Santiam Pass Ski Patrol shall receive four (4)
i CCcopor ateo Passes per day.

10. Members of Santiam Pass Ski Patrol will receive a twigrdgypercent (25%) discount at the ski shop
operated at the ski area. Only the patroller may make purchases at the ski shop. Patrollers must show their pas
at time of prchase.

11. Members of Santiam Pass Ski Patrol will receive a twiargypercent (25%) discount at food services
operated at the ski area. Only the patroller may make the purchase of food services. Patrollers must show thei
pass at the time of purchase

12. Santiam Pass Ski Patrol, its Officers, Directors and Members shall be named as an additional insured or
Hoodoo Ski Areadés Liability Insurance Policy.

13. The relationship between Santiam Pass Ski Patrol and Hoodoo Ski Area shall be governed by the
provisions of the fAJoint St atement of Under st andi
AreasAssoci ationo (Rewai sepyJofywhO0Oth i s hereto att ac

The provisions of this document have been mutually agreed through active consultation between Ski
Area Management and Santiam Pass Ski Patrol, and shall remain in effect until revoked or modified.

AGREED DATE:

Matthew McFarland, Manager Shelley UrbenDirector
Hoodoo Ski Area Santiam Pass SKatrol
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EXHI BI iTRevVisadas of 2011

JOINT STATEMENT OF UNDERSTANDING BETWEEN
THE NATIONAL SKI PATROL SYSTEM, INCORPORATED
AND THE
NATIONAL SKY AREAS ASSOCIATION, INC.

THIS JOINT STATEMENT OF UNDERSTANDING sets forth the agreement and
understanding between the National Ski Areas Association, Inc. (hereinafter “NSAA”™) and the
National Ski Patrol System, Incorporated (hereinafter “NSP”) and NSP’s local patrol registration
units. This Joint Statement of Understanding is intended to define the relative positipns of general
ski area management and the ski area’s local NSP registration units. It is recognized that matters
which may not be covered in this Joint Statement of Understanding may develop from time to time,
and that such matters may, by written_mutual. agreement, be the subject of a further expansion of this
Joint Statement of Understanding.

It is recognized and acknmowledged between the parties to this Joint Statement of
Understanding that individual groups of volunteer patrollers may form and/or belong to a local NSP
registration unit (hereinafter “Patrol”). However, any NSP patroller or group of patrollers
performing ski patrol services at a ski area in the United States is subject to the following:

1. A Patrol, once established at a given ski area, is under the supervision and control of the
ski area management and must abide by the policies and procedures established by that ski area’s
management. It is specifically agreed and understood that NSP does not control the patrol activities
of patrollers while they are patrolling at their respective ski areas.

2. The NSP Patrol Representative of any Patrol shall, 1f required by area management, certify
that all NSP patrollers at that ski area have completed the training and educational requiremeﬁts
established by the .National Ski Patrol and have met all Outdoor Emergency Care (OEC)

requirements.

Joint Statement of Understanding between NSP and NSAA (2011)
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